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Did you know?  33 of the 35 preschools that receive preschool tuition scholarships in the NICE area have already submitted their application to be a 3-star or higher QRS program.  That’s 24 more than a year ago! 
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Why are the programs we support important to reaching our vision and mission?
· The intense involvement of Healthy Families home visitors helps even the most troubled families to help their children be healthy and successful

·  Offering Preschool Tuition Scholarships makes it possible for all children to have a pre-kindergarten experience which means increased security and success in school  
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Without the Child Care Nurse Consultant and Early Childhood Coordinator positions we could not strengthen the preschool and childcare environments within communities

How do we measure our progress?  We know that we have progress in the area of improving the quality of childcare and preschool environments if we reach goals 1-3 below.  Since a huge push for efforts in this area started at the beginning of FY09 we here show quarterly progress during that year, not previous year to year trends as that would be just a bunch of zeros.  
1.   In FY09 increase the number of early childhood programs who become involved with Iowa’s 5-star QRS 

 

Rating system.  These graphs show that progress over the year by quarters.
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How are we doing? We have a great start in getting programs involved with QRS!  We have had more success with centers/preschools and stand-alone preschools, probably due to the fact that they are required to be involved to be eligible to receive preschool tuition scholarships.  We predict a large increase in QRS numbers in the very near future because (1) we have recently implemented a new system for involving home childcare providers in the process and (2) for many programs a lot of QRS work has been complete and they are very close to receiving Level 3 certificate. 

2.
In FY09 increase the star levels of early childhood programs that are 
participating in Iowa’s 5-star QRS system.  This graph shows the average star level progress over the year. 
How are we doing? The average star level for programs in the NICE area is on the rise!  And we are expecting a huge jump in levels in the very near future because several QRS applications have already been submitted, but the actual certificates have not yet been received.
3.
 In FY09 early childhood programs will increase participation with the Child Care Nurse Consultant (CCNC) 
so that they can meet requirements to become a 3-star or above QRS program.  This table shows presently completed CCNC services, of which almost all occurred throughout the FY09 year.

	Step 1
	Business Partnership Agreements Completed
	65

	Step 2
	Injury Prevention Checklists Completed
	23

	Step 3
	Child Record Reviews Completed
	2

	Step 4
	Health and Safety Assessment Completed
	2


How are we doing? We have a great start with CCNC activity, but have a long way to go.  That we have partnership agreements with so many programs means that the remaining steps will happen.  It just takes time.  Continued funding and support for programs can only bring the numbers for steps 2, 3 and 4 up. 

Northwest Iowa Community Empowerment (NICE)


Counties:	Cherokee, Lyon, Plymouth, Sioux


Contact:	Joyce Vermeer


	213 Central Ave. SE     Orange City, Iowa  51041


	Phone:  712-737-2943 Ext. 294	Fax:  712-707-9599         Website:  www.nwice.org


Mission:	Security and success for children by strengthening families and communities


Vision:	Every child beginning at birth will be healthy and successful








Insert local story The Learning Center Preschool in the small town of Doon in Lyon County had closed and the citizens wanted someone to take it over so their young children could have a preschool experience without having a commute of 30 minutes.  Katie Boender, knowing nothing about early childhood, took on the task.  Immediately she connected with Empowerment and started working on Quality Rating System (QRS), got set up to receive scholarships and signed up to participate in several days of Creative Curriculum training.  “My preschool room and approach with the children has changed 100% for the better over this past year due to all that training,” she states.  Within 1 year the Learning Center Preschool has received their QRS Level 3 and Katie has applied to receive her Child Development Associate credential.  “I couldn’t believe the helpfulness of other preschools, the QRS specialist and the NICE Early Childhood Coordinator,” says Katie, “My preschool (now 33% bigger) and I would still be stumbling around, and probably not around, if it were not for Empowerment services.”      





COMMUNITY PLAN PRIORITIES:


PARENTING SKILLS—enhancing them in families where there are children ages prenatal-5


CHILDCARE AND PRESCHOOL—Improving the quantity and quality


NEGLECT AND ABUSE—Reducing the occurrences for children ages 0-5




















What services/programs/activities do we support? 


HEALTHY FAMILIES HOME VISITATION SERVICES--Evidence-based Healthy Families America credentialed services for overburdened families, so parents are able to get their children off to a healthy start


PRESCHOOL TUITION SCHOLARSHIPS--Direct pay to preschools who meet quality standards for either half or full tuition for 3 and 4 year olds from families who meet income eligibility guidelines


CHILDCARE NURSE CONSULTANT—A licensed registered position that assists early care and education programs in areas of health and safety, necessary for moving forward in Iowa’s Quality Rating System (QRS)


BENEFITS FOR BEGINNERS—Training, consulting and materials for home-based childcare providers


CURRICULUM TRAINING—Research based High/Scope, Creative Curriculum and Positive Behavior Support training for center, preschools and homes, to improve quality and move forward in Iowa’s QRS


EARLY CHILDHOOD COORDINATOR—Provides training and consulting for centers, preschools and homes so that environments can be enhanced and children’s experiences prepare them for school and life


ENJOYING EARLY EDUCATION CONFERENCE—One day with a keynote speaker and break-out sessions for early childhood staff, helps them to understand quality programming and meet licensing requirements


FAMILY CIRCLES—Training and on-going informal support for young families dealing with difficulties, based on Beyond Welfare’s Immersion Training


QRS GRANTS—For early childhood programs so they can purchase items needed to move forward in Iowa’s QRS


YOUR CHILD’S WORKSHOPS—2-hour training for parents of 0-5 year olds that helps them to understand the importance of their role in their child’s brain development, health, temperament, bond, etc. 





 





What can you do to help? (Answer this question from the public’s point of view.)


We can continue to provide training and consulting for early childhood programs 


We can provide QRS grants for programs so achieving quality is not out of reach.


We can fund research-based curriculum training opportunities and the CCNC position at an even higher level











Others within our community working on similar issues: 


NICE is working alongside Mid-Sioux Opportunity with the CCNC and QRS projects


Northwest Area Education Agency and NICE collaborate with preschool curriculum training and support


Several school districts in the area are working with NICE with regards to early childhood quality and quantity needs
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