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Counties in Area (alphabetical order if more than one):  Cherokee, Lyon, Plymouth, Sioux 
Contact for Area:
Joyce Vermeer, Coordinator



Northwest Iowa Community Empowerment




215 Central Ave. SE




PO Box 375




Orange City, Iowa  51041




712-737-2943 Ext. 294 (work)




712-441-3912 (cell)




712-707-9599 (fax)




joycev@siouxcounty.org

Mission:   Security and success for children by strengthening families and communities
Vision:
 Every child beginning at birth will be healthy and successful
Community Plan Priorities:
1. Improve Parent Education/Support




2. Increase Quantity and Quality of Childcare and Preschool




3. Reduce Incidence of Substance Abuse
Local Indicators:
Number of individuals who apply for Hawk-I insurance programs



Number of face-to-face family visits completed by home visitor staff




Reduction in the number of confirmed abused children




Number of preschools who have attained a QRS level 3 or above




Number of family day care providers who have attained a QRS level 3 or above
How we are collaborating to impact the priorities:

NICE collaborates at varying levels throughout all the services they provide.  Continual collaboration occurs with Mid-Sioux Opportunity who administers the Benefits for Beginners, Quality Rewards, Child Care Nurse Consultant and Dental Services program.  Coordination also occurs with Mid-Sioux through the Child Care Resource and Referral (CCR&R) Program as NICE administered QPPS facilitation, curriculum training, and classroom grants.  With parent support activities collaboration occurs with county Public Health programs who administer the Healthy Families programs and it also occurs with Creative Living Center, Prevent Child Abuse Iowa, local libraries and churches and Hope Haven for various other parents support activities.  Northwest AEA, Iowa State University Extension, CCR&R and NICE collaborate to sponsor an early childhood conference.  A few other collaborative partners for various NICE activities are AmeriCorps, 4 county governments, many school districts, 4 planning councils and 3 advisory boards.
Identify services/programs funded by Community Empowerment:

	Early Childhood Fund
	Benefits for Beginners (support for home childcare providers)

	School Ready Fund


	Healthy Families Home Visitation
Early Childhood Coordinator

Love & Logic, Family circles, Parent Partners, Moms Off Meth, Motheread

Your Child’s Brain/Health

Dental Services for Preschools

Preschool Tuition Scholarships

Infant/Toddler and Preschool Curriculum Training

Child Care Nurse Consultant

Quality Rewards for Home Childcare Providers

Early Childhood Conferences

QPPS Facilitation and Mini-Grants

Classroom Grants for Preschools and Childcare Centers
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Key Identified Need/Priority:  Many preschools and childcare centers do not implement research-based curriculum within their settings.  Training in Creative Curriculum and High/Scope (both research-based curriculums) needs to be available and affordable.  When programs have the knowledge, skills and materials for implementing research-based curriculum they do better with (1) using appropriate adult-child interactions, (2) setting up the learning environment, (3) providing appropriate opportunities for children to learn, (4) planning curriculum and (5) appropriately assessing individual children.
Measurable Goal:  Preschool teachers and childcare providers attend High/Scope or Creative Curriculum training and programs will improve their Quality Rating System level.
Why this important:  Children attending programs that implement research-based curriculum do better in school and in life.  Programs whose staff attends extended training in High/Scope or Creative Curriculum training are stronger.
State Result Linkage: 
Healthy Children



Children Ready to Succeed in School



Secure and Nurturing Child Care Environments
	Key Community Indicator(s): (Baseline and trend information)
	FY05
	FY06
	FY07
	Current FY08

	Number of Creative Curriculum 3-day Overview Trainings provided (Infant/Toddler and Preschool)
	0
	1
	2
	2

	Number of High/Scope 3-day Overview Trainings provided (Infant/Toddler and Preschool)
	1
	2
	2
	2

	Number of days of in-depth extended training in Creative Curriculum provided
	0
	0
	2
	5

	Number of days of in-depth extended training in High/Scope Curriculum provided
	0
	7
	3
	4

	Number of preschool teachers and childcare providers participating in curriculum training (Creative and High/Scope, Infant/Toddler and Preschool)
	8
	29
	84
	150


Service, Product or Activity to impact the Key Need/Priority:

	Performance Measure(s) (Baseline and trend information)
	FY05
	FY06
	FY07
	Current FY08

	Number of programs that utilize Creative or High/Scope child assessment
	2
	3
	5
	9

	Number of programs at a level 3 or above in Iowa’s Quality Rating System
	0
	0
	0
	3


	Analysis of the Data/ Factors affecting the data:
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Prior to FY06 the preschool teachers and childcare providers in the NICE area had essential no knowledge of research-based curriculum.  There were many early childhood programs, but all were creating their own curriculum and providing activities for children that were not tied to children’s interests, best practice and individual child development.  NICE hired one certified High/Scope trainer in FY06 who also became certified in Creative Curriculum and this really got the research-based curriculum training ball rolling.  In FY07 a second research-based curriculum trainer was put on staff and as the graph demonstrates this increased numbers even more.  Curriculum training is very closely tied to the ability to move forward in QRS and we’ve seen an increase in those numbers as well.  The greatest increase in QRS levels is expected to happen in the next couple of years since NICE has several activities in place for promoting it.  We are eager to see the graph lines continue to rise.
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