Northwest Early Childhood Iowa
C H E R O K E E          *          L Y O N          *          P L Y M O U T H          *          S I O U X

“Security and success for children by strengthening families and communities”.


Executive Finance Committee
Minutes
Upstairs Conference Room
Sioux County Office Bldg  - Orange City, IA
May 26, 2010
11:30AM
                                                                 Draft
I. Welcome/Introductions
Those present:  Jim Henrich, Mark Leeds, David Van Ningnen, Randy Bosch, Mark Sybesma.   Staff present: Joyce Vermeer, Joy Poppema and Daedra Collins.  Guest present:  Nola Aalberts.  Those absent:  Rick Droog and Shane Walter.
II. Review Minutes 
The minutes of March 11, 2010 were reviewed.  David made a motion to approve the minutes, Mark Sybesma seconded.  Motion carried unanimously.
III. Old Business 
The necessity of an Executive Finance Committee was discussed.   It was noted that this committee has no decision making power and is cautioned to meet only when necessary.  The board needs to have ownership in the decision making process.   Joyce was encouraged as the director to cultivate relationships with board members so informed decisions can be made.
IV. N.E.C.I. – INFORMATION
a. Annual Report for FY09 
Joyce distributed what will be presented to the full board.
b. FY10 Funding Categories w/Allowable Activities
 Joyce distributed what will be presented to the full board.
c. Status QRS, Preschool Progress, Staff Activities  
Joyce distributed what will be presented to the full board.
d. State and Local Legislative Updates  
e. Joyce distributed what will be presented to the full board.
f. FY11 Allocations 
Joyce distributed what will be presented to the full board.
g. Tool MM 

Joyce distributed what will be presented to the full board.
V. NECI Board Agenda – ACTION – Ex-Fin Recommendations
a. FY10 Financials to Date – Joyce handed out the year to date financials as of May 21st.  Ninety-one percent ( 91%) of the year is complete and eighty-five percent (85%) of School Ready funds have been expended.   Early Childhood funding is 64% expended.  ARRA funds have two (2) years to expend funds.  Overall 83.95% have been expended through May 21, 2010.

b. Cherokee Healthy Families 
Joyce requested direction based on the mediation meeting between the state and Daedra that occurred last week.  Joyce had been instructed to look into contracting out the Cherokee Healthy Families program. There has been concern regarding providing supervision to a program that we are administering.   David  “encouraged Joyce to work very closely with State Empowerment on how to best proceed in looking at those options, by defining them and should we come to a point of making a decision that we have to exercise a different option how to do that in a manner that gives the community the most voice.”  Options are:  to continue as we are or look at entities who might be interested.  Those mentioned were:  Mid Sioux, Lutheran Services and possibly Carriage Hills.  An explanation of the Empowerment contracting processes was reviewed.  The state recommends an RFP although it is not required.   Joyce is encouraged to check with the state in regards to the best practice in contracting out the Cherokee Healthy Families program.
The staff needs to clearly understand the process for grievance with the board and if there isn’t a process in place one should be developed. The by-laws should be reviewed regarding the process to be used.   

The accreditation manual identifies the Cherokee Planning Council as the ruling body and must be changed at the state level to the NECI board as governing body.  The recommendation to the full board is to reinforce the structure as is until it is contracted out.  Joyce will correct this with the state.
c. Staff Salaries/Wages

Staff analysis was presented as information to be used when looking at budget.  There is a new tool MM from the state which has new requirements for Coordinators that will need to be incorporated into the job descriptions.
Joyce noted four options regarding salaries for the FY11 budget and requested suggestions for other ideas. Option A - status quo- same hours and salaries remain as is.  Option B -choose a percentage cut to wages for all staff with hours remaining as is with adjustments to job descriptions.  Option C - a cut to hours and wages as chosen by the board regarding staff and reduce job descriptions accordingly.  Option D - cut all staff to thirty-two (32) hours and make adjustments to the job descriptions and programs.  Thirty two (32) hours would be a qualifying event allowing Joyce and Takysia to join their spouse’s health insurance.  This option will substantially reduce responsibilities and eliminate program work. 
FY11 changes to budget include  1) a half time Childcare Nurse Consultant  2) no salary increases  3) curriculum training being provided to preschools with no incentives for attending the training  4) equal QRS staff support but less grant support, 5) new funding for licensing fees for preschools & centers to meet state requirements ,  6) no Planning Council funds, 7) approximately $4,000 less for preschool scholarships and  8) some shifting from funding categories to better match job descriptions to allowable activities. 
Mark Leeds had to leave and noted his support for Option A, David Van Ningen recommended an Option E looking at a 2% ($2,600) increase of wages for staff with the possibility of being looked at in January 2011.    Given uncertainties it is recommended Option A with a review of wages and a small increase at the end of three to four months if feasible be presented to the full board.
VI. NECI Board Agenda – ACTION – Other

a. Annual Report Indicators 
The reviewers suggested new indicators are needed.  The board will be giving input as to which ones we should use.
b. State of Iowa Contracts

Review of the proposed FY11 contracts with the State, Childcare Nurse Consultant and Healthy Families Contracts occurred.
c. Childcare Nurse Consultant Contract

 See above
d. Healthy Families Contract

See above
e. Preschools 
Action is needed on concepts to move preschools forwards in quality and being able to receive scholarships.

f. Public Records Officer 
It is recommended Takysia Larsen be appointed as Public Records Officers.
VII. New Business

Joyce informed the committee that our office will be moving by July 1st possibly to the former Orange City Hospital building due to Plymouth County DHS office closing.  

Joyce noted the previous discussion regarding the future of the Executive Finance Committee and stated “I think it needs to remain as is, and greatly, greatly appreciate the support this committee has given. This group serves a purpose, and prior to the last meeting I felt that I repeat myself a lot yet when special things come along this group really serves a purpose and to keep this committee intact and meet only when necessary.”   Mark noted “that the board needs to make decisions and to be careful how this committee is used and meet only when necessary.  This committee should be able to meet to assist Joyce and make recommendations to the board so the board has ownership.  Communication is needed with all board members and that is hard work.”
VIII. Next Meeting    
None set
IX. Adjourn
Meeting adjourned at 12:50pm.  Minutes submitted by Joy Poppema
__________________________________                               ________________

       Mark Sybesma, Sec’y
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