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The acronym for Northwest Iowa Community Empowerment is NICE and that shortened form will be used throughout this plan.
 Section 1

General Information




Mission and Vision 

NICE Statement of Mission:

Security and success for children by strengthening families and communities
NICE Definition of Vision:

What it would look like if we truly follow the mission
NICE Statement of Vision:

Every child beginning at birth will be healthy and successful
NICE Purpose for Mission and Vision:

To guide the collaborative preparation and implementation of this community plan
So who is ultimately responsible for seeing that the mission and vision are carried out?  The NICE board is ultimately responsible.  Let’s learn a bit about that board.
Section 1
General Information


Board Membership
The NICE governing board bylaws state that they can have up to 17 voting members.  Presently they have a total of 17 voting members.  10 (59%) are citizens or elected officials, as needed to meet the minimum state requirement for 50% +1.  The board has offices of president, vice president, secretary and an executive finance committee that meets 6-8 times a year.  Members in each of these areas are marked below.  As required by the state the board has representation from the fields of human services, education, health, consumer, faith and business.  There are at least three voting members from each of the four counties as the bylaws require.  Board meetings are held at least five times a year and agendas and notices of meetings are placed on the website, www.nwiowa.org.   Present members are as follows.
~ Citizens or elected officials



* Officers



+ Executive Finance members 
VOTING MEMBERS
1.  
~+Randy Bosch
Lyon County Supervisor



Elected Official
2. 
~*+Rick Droog
Siouxland Diaconal Coordinator, Board Chair
Business

3.
Jeanne Feeck
Social Worker Supervisor



Human Services
4.
Audrey Hansen
NW AEA Early Childhood Consultant

Education
5.
~*+Jim Henrich
Plymouth County Supervisor, Board Vice Chair
Elected Official
6.
~+Mark Leeds
Cherokee County Supervisor


Elected Official
8.
~Coleman McAllister
Sioux County Attorney



Elected Official


9.
~Bev Hanno
Childcare Representative



Consumer
10.
Jan Carlsen
Cherokee Region Medical Center Administrator
Health
11.
Joanne Smith
George-Little Rock Schools Superintendent
Education
12.
Kendra Loutsch
Mid-Sioux Opportunity Inc. Executive Director
Human Services
13.
~Wayne Sneller
Maurice Reformed Church Senior Pastor

Faith
14.
~*+Mark Sybesma
Sioux County Supervisor, Board Secretary

Elected Official
15.
Kathy Tritz-Rhondes
Marcus-Meridan Cleghornn Elementary Principal
Education
16.
~+David Van Ningen
Hope Haven Inc. Executive Director

Decategorization

17.
~+Shane Walter
Sioux County Mental Health Administrator

Citizen
To be sure of the most recent board membership status, board functions and bylaws one should go to the NICE website, www.nwiowa.org.  
Using this community plan is one of this board’s functions.
Section 1
General Information


How this Plan is Used 

This plan was established so that NICE might collaboratively plan, set priorities and make sound decisions for our precious and malleable 0-5 year olds.  It demonstrates what NICE will be focusing on over the next 3-year period and why, and is driven by what community input and service analysis has shown with regards to our assets and needs.  It is a guide that we will request stays at the front of all Empowerment Board members’ notebooks.  The plan was carefully reviewed and approved at the NICE board meeting on November 20, 2008, and it will be revised with board approval whenever it is felt necessary as the area’s needs and assets change, with special attention given to review of its contents at the last meeting of each year.  This document will keep the NICE board, Planning Councils, Comprehensive Strategies Group, Advisory Councils and any upcoming Community Forums (all described later in this plan) focused by having it as an accessible reference as discussions develop and decisions occur. 
Let’s explore the NICE area, looking at its geographical composition and demographics.       
Section 1
General Information


Geographical Composition
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The 4-county area is in the very northwest corner of Iowa.  It is L-shaped with Lyon, Sioux and Plymouth counties in line from north to south and Cherokee county to the southeast.  Minnesota borders the area to the north and South Dakota borders the area to the west.  The Empowerment offices are centrally located in Orange City, which is in Sioux County.  Orange City is 42 miles from Sioux City, 136 miles from Council Bluffs and 242 miles from Des Moines.   
Children and Families served:

Children and families can automatically participate in NICE programming if their home address is in one of the communities located in the 4-county area.  A diagram of all those communities is on page 6.  In situations where children and families are living in Iowa counties outside the NICE area but wanting to participate in NICE programs because they are near the border, NICE visits with their local Empowerment area to make arrangements for the funding to come from their Empowerment area.  This collaborative process has worked well in the past with regards to preschool tuition scholarships, early childhood conferences and curriculum training provided.  Cooperation has and will continue to occur with Lakes Area Empowerment, Ida County Empowerment and Siouxland Human Investment Partnership (SHIP, also referred to as Woodbury Community Empowerment)—their phone numbers remaining in our speed dial.  The intent has been and will continue to be that NICE make services as easily available for families as possible, with the leg work occurring between Empowerment staff.  Where children are living in counties outside the NICE area that are not in Iowa, generally South Dakota or Minnesota, NICE will do their best to refer these families to similar resources within their state.  
Communities in service area: 
There are 44 communities in the 4-county NICE area.  Of those 44 communities 36 (82%) have a population of less than 2000, five (11%) have a population between 2000 and 5000 and three (7%) have a population over 5000.  The three largest communities are LeMars (in Plymouth County) at 9,363, Sioux Center (in Sioux County) at 6,611 and Orange City (also in Sioux County) at 5,860.  These figures come from the 2006 Census Bureau.  The diagram below shows location and number of communities by county, along with county seats.
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School systems located in the NICE Empowerment area:
	County
	Public Schools
	Private Schools

	Cherokee
	Aurelia Community School District
     Elementary School (Aurelia)
     High School (Aurelia)

     Middle School (Aurelia)
Cherokee Community School District

     Cherokee Middle School (Cherokee)
     Garfield Elementary (Cherokee)
     Roosevelt Elementary (Cherokee)
     Washington High School (Cherokee)
     Webster Elementary (Cherokee)
     Wilson Middle School (Cherokee)
Marcus-Meridan-Cleghorn

     Intermediate Building (Marcus)
     Elementary (Marcus)
     Meriden Elementary (Meridan)
     Middle School (Cleghorn)
     High School (Marcus)
River Valley Community School District

     Willow Elementary (Washta)
Western Iowa Tech Community College (Cherokee)
	(none)

	Lyon
	Central Lyon Community School District

     Elementary School (Rock Rapids)

     Middle School (Rock Rapids)

     High School (Rock Rapids)

George-Little Rock Community School District

     George Elementary (George)

     Little Rock Community (Little Rock)

     High School (George)

West Lyon Community School District

     Elementary/Middle School (Inwood)

     High School (Inwood)
	Doon Protestant Reformed School (Doon)
Doon Christian School (Doon)

Inwood Christian (Inwood)


	Plymouth
	Akron-Westfield Community School District

     Elementary (Akron)

     Middle School (Akron)

     Senior High School (Akron)

Hinton Community School District

     Elementary (Hinton) 

     High School (Hinton)

     Middle School (Hinton)

Kingsley-Pierson Community School District

     High School (Kingsley)

LeMars Community School District

     Clark Elementary (LeMars)

     Franklin Elementary (LeMars)

     Kissinger Elementary (LeMars)

     Kluckhohn Elementary (LeMars)

     High School (LeMars)

     Middle School (LeMars)

Remsen-Union Community School District

     Remsen Elementary (Remsen)

     High School (Remsen)

     Jr. High (Remsen)
	LeMars Beauty College (LeMars)

LeMars Gehlen Catholic (LeMars)

Remsen St. Mary’s/Catherine (Remsen)



	Sioux
	Boyden-Hull Community School District

     Boyden Elementary (Boyden)

     High School (Hull)

Maurice-Orange City-Floyd Valley Community School District

     Middle School (Alton)

     Hospers Elementary (Hospers)

     Jr. High (Orange City)

     High School (Orange City)

     Orange City Elementary (Orange City)

Rock Valley Community School District

     Elementary (Rock Valley)

     Jr.-Sr. High (Rock Valley)

Sioux Center Community School District

     Kinsey Elementary (Sioux Center)

     High School (Sioux Center)

     Jr. High (Sioux Center)

West Sioux Community School District

     Elementary (Hawarden)

     Elementary (Ireton)

     Middle School (Hawarden)

     High School (Hawarden)
	Dordt College (Sioux Center)
Heritage Reformed Chr. School (Rock Valley)

Hull Christian (Hull)

Hull Protestant Reformed School (Rock Valley)
Ireton Christian (Ireton)
Netherlands Reformed School (Rock Valley)
Northwestern College (Orange City)
Orange City Christian School (Orange City)
Rock Valley Christian School (Rock Valley)

Sioux Center Christian School (Sioux Center)

Spalding Catholic Schools
     High School (Granville)

     Jr. High (Granville)

     Middle School (Alton)

     Elementary (Hospers)

Unity Christian High School (Orange City)

Western Christian High School (Hull)


	TOTALS
	56 Public Schools
	22 Private Schools


Land Area:

The economic base of this land area is largely supported by agriculture and manufacturing industries.  Hiways 3, 75, 60, 59 and 10 are major routes for transportation.  The square mileage and persons per square mile for the individual counties and the total for all counties are as follows.
	County
	Square Miles
	Persons Per Square Mile

	Cherokee
	577.15
	22.6

	Lyon
	587.50
	20.0

	Plymouth
	863.56
	28.8

	Sioux
	767.88
	41.1

	
	TOTAL    2796.09
	AVERAGE   28.13


Section 1
General Information


Demographics 
Total Population:

Overall the NICE area slightly decreased in population from the year 2000 to 2007.  Sioux County showed growth whereas Cherokee, Lyon and Plymouth showed declines.  As the table below indicates Sioux County had the largest percent of growth (2.36%) and Cherokee County showed the largest percent of decline (10.35%).
	TOTAL POPULATION according to 2007 Census Bureau

	
	Cherokee
	Lyon
	Plymouth
	Sioux
	Total 

4-County Area
	Iowa

	2000 Census 
	13,035
	11,763
	24,849
	31,589
	81,236
	2,926,324

	2007 Census
	11,686
	11,266
	24,373
	32,351
	79,676
	2,988,046

	Percent of Growth
	Down

10.35%
	Down

4.23%
	Down
1.92%
	Up

2.36%
	Down

1.92%
	Up
2.07%


	Projected % of Growth from 2000-2015 according the State Data Center of Iowa

	Cherokee
	Lyon
	Plymouth
	Sioux
	Total 4-County Area
	Iowa

	Down 9.27%
	Down

4.62%
	Up
1.65%
	Up

6.61%
	Up
1.10%
	Up

5.47%


Population by age:
Not all 2006 Census Bureau information is yet available for the NICE counties, but the information that we do have (below) shows that the percent of children ages 0-5 compared to total population has slightly decreased over the past 6-7 years.  The figures also show that the percentage of 0-5 population compared to total population has increased in Sioux County where it has decreased in the other three counties, mainly Cherokee County.  The 4-county 2006 figure of 5.85% for the percent of children that are 0-5 compared to the total population compares to the overall Iowa figure of 6.4%, meaning the 4-county NICE area has a lower percentage of 0-5 year olds than does Iowa in general.
	0-5 POPULATION

	
	Cherokee
	Lyon
	Plymouth
	Sioux
	Total/Avg.

	Amount 

2000 Census
	717
	788
	1,641
	2,092
	5,238

	% of Total Population

2000 Census
	5.5%
	6.7%
	6.6%
	6.6%
	6.35% avg.

	2006 Census Amount of Children Ages 0-5 is not yet available.

	% of Total Population Est. 2006 Census
	4.5%
	6.4%
	5.7%
	6.8%
	5.85%
avg.


When looking at the population that is 65 and older the percentage has slightly decreased for the 4-county area.  When looking at individual counties we see that only Cherokee county has an increase in the percentage of population that is 65 and older.  
	65 YEARS AND OVER POPULATION

	
	Cherokee
	Lyon
	Plymouth
	Sioux
	Total/Avg.

	Amount

2000 Census
	2,654
	2,211
	3,964
	4,753
	13,582

	% of Total Population

2000 Census
	20.4%
	18.8%
	16.0%
	15.0%
	17.55%

avg.

	2006 Census Amount of Adults 65 and Older is not yet available.

	% of Total Population Est. 2006 Census
	20.7%
	17.5%
	15.6%
	14.7%
	17.125%
avg.


Population by race:

The latest Census Bureau information shows that 96.47% of the total population in the NICE area is white-not Hispanic.  Sioux County has the largest percentage of persons of Hispanic or Latino origin (4.9%) and Lyon has the lowest percentage of persons of Hispanic or Latino origin (.5%).  A very small percentage (less than 2% in all counties) is neither a white-not Hispanic person nor a person of Hispanic or Latino origin.
	2005 US Census Bureau RACE Statistics

	
	Cherokee
	Lyon
	Plymouth
	Sioux
	Average

	White persons not Hispanic
	96.9%
	98.6%
	96.7%
	93.7%
	96.47%

	Person of Hispanic/Latino origin
	1.9%
	.5%
	1.9%
	4.9%
	2.3%


The graph below, with statistics from the 2004 Pediatric Nutrition Surveillance, also supports what we see in the US Census Bureau information--that Sioux County is unique with their substantial growth in the Hispanic population.
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Other statistics that might have effect on the 0-5 population:
Though in most categories they are very similar, the US Census Bureau figures that follow demonstrate these points when comparing NICE to the overall Iowa figures.

■ NICE has slightly fewer non-English speaking homes
■ NICE’s education level is slightly lower
■ NICE has fewer people with disabilities, but not necessarily a smaller  

    percentage with disabilities
■ NICE people travel a slightly shorter distance to/from work
■ NICE has slightly more persons living in households
■ NICE median income is slightly higher
■ NICE per capita income is lower

■ NICE percentage of persons below poverty is lower

	2000 US Census Bureau Statistics

	
	Cherokee
	Lyon
	Plymouth
	Sioux
	4-county Average
	Iowa

	Language other than English spoken in home
	3.0%
	4.6%
	3.1%
	5.7%
	4.1%
	5.8%

	% of high school graduates age 25+
	87.5%
	78.7%
	87.4%
	80.4%
	83.5%
	86.1%

	% of person with bachelor’s degree age 25+
	15.2%
	14.2%
	19.3%
	19.8%
	17.12%
	21.2%

	Persons with a disability, age 5+
	1,902
	1,529
	3,134
	3,258
	2,456
	446,665
(÷ 99 counties = 4,511)

	Mean travel time to work, workers age 16+ (minutes)
	16.4
	18.4
	19.1
	13.0
	16.72
	18.5

	Persons per Household
	2.35
	2.61
	2.61
	2.71
	2.57
	2.46

	Median household income 

(2004 Census)
	$40,501
	$44,195
	$48,566
	$47,564
	$45,206
	$42,865

	Per capita money income 

(1999 Census)
	$17,934
	$16,081
	$19,442
	$16,532
	$17,497
	$19,674

	% of persons below poverty 

(2004 Census)
	8.9%
	8.1%
	7.1%
	7.1%
	7.8%
	10.5%


Given all the above general statistical information is helpful in determining direction but is not enough.  We must also assess community services.  An explanation of how that is done through community input and service analysis follows. 
Section 2
Community Needs Assessment

Procedure for Community Input
What does the NICE area need with regards to the 0-5 population?  Where do we get the information?  Who should give input?  How should the input be gathered?  How do we know we have all the information?  Do we involve many people and organizations?  Can we get too much information?  How do we serve the 4-county area as a whole while still meeting specific needs of counties and communities?  How should the input be organized?  

Discussion after discussion, meeting to meeting, input upon input, and now year followed by year the NICE Board feels that four systems should be organized or continue to exist in order that adequate community input might be received on an on-going basis.  Those four systems are


1.  Planning Councils


2.  Comprehensive Strategies Group


3.  Advisory Boards

4.  Community Forums

We here explain each.      
1.  Planning Councils 
The purpose for these groups is to be sure the needs of specific counties are addressed.  Since there are four counties there are four councils:




a. Cherokee County Planning Council (CCPC)



b. Lyon County Planning Council (LCPC)

c. Plymouth County Planning Council (PCPC)
d. Sioux County Planning Council (SCPC)
Each of them was formed for Decategorization many years ago but began to encompass Empowerment in 1998 and that has continued to the present time.  Each council has a core group of individuals that are regularly invited to come to the meetings that have some type of connection (human services, education, health, consumer, faith, business) to the 0-5 population, yet the groups are open to anyone from the county wishing to provide input.  Presently 57 members are emailed notice of the CCPC, 22 are emailed notice of the LCPC, 48 are emailed notice of the PCPC and 63 are emailed notice of the SCPC.   The meetings are in accordance with Open Meeting Laws and are held monthly in the home county with agendas that include reports on current projects and plenty of time for input.   Attendance varies from month to month within counties, with group size normally between 12 and 20.  From time to time small groups are formed within these councils to look at special projects within that county.  For example, a Drug Endangered Children (DEC) small group formed from the Cherokee County Planning Council because of available grant funds and a specific need in that county.  Over the years these councils have evolved to also serve as Prevent Child Abuse Iowa Boards and Community Partnerships Shared Decision Making Bodies.  They truly are a collaborative effort that looks at the whole needs of children in a broad array of areas.    
2.  
Comprehensive Strategies Group
The purpose of this group, which started work in 2002 and still continues today, is to develop a data-driven outcome-based comprehensive action plan that has buy-in from the community that can drive NICE funding decisions with regards to children and families.  Here is a description of the three phases that were involved in the Comprehensive Strategies process.



PHASE I—Forming the Workgroups
The NICE board requested assistance from a special outside consultant from the office of Juvenile Justice Planning to begin facilitating meetings for determining mission, vision, priority issues, goals, objectives and strategies.  It was decided that diverse workgroups would be formed that would include NICE board members as well as community members from each of the four counties.  These five workgroups were formed to have the following responsibilities.  
1. Data Collection and Analysis—develop a statistical and demographic profile of the area and identify key issues and gaps in service.
2. Resource Assessment—collect information about prevention and intervention programs that are available and identify key issues and gaps in service.

3. Juvenile Justice Services Analysis and Assessment–identify and map the process by which children flow through the welfare and Juvenile Justice System and identify all the decision-making points as well as key issues and gaps in service.

4. Legislative Policy/Systems Workgroup--review and make recommendations for policy changes and recommendations for systems changes in case management activities.

5. Planning/Monitoring/Evaluation (PEM)—a group comprised of members from each of the previous four workgroups, chair persons of the Planning Councils and representatives of the Juvenile Court Services, Department of Human Services (DHS) and Child Care Resource and Referral (CCR&R) that were to integrate all the issues and recommendations provided by the other workgroups into a comprehensive 3-5 year strategic plan that includes prioritizing of recommendations, setting specific goals and determining their measurable outcomes and timelines.


PHASE II—Workgroups Doing the Work



The five workgroups met several times during this phase to meet their 
responsibility as mentioned in Phase I.  They had much discussion while completing worksheets to show current issues, resources and assets, obstacles and challenges, and action items.


PHASE III—Pulling the Workgroup Information Together
Once the first four workgroups had their work complete the PEM workgroup began to bring it all together and set priorities, goals, objectives and strategies.  When compiling all the information from the various workgroups three priorities surfaced:

1. Improve and enhance parenting skills 
2. Increase the quantity and quality of childcare and preschool
3. Reduce the incidence of substance abuse

The PEM committee initially met frequently to set priorities, goals, objectives and strategies.  Later and to this day they meet on a more infrequent basis to adjust and refine the plan and bring recommendations to the board.  Over time the same above mentioned priorities have remained, with input groups still wanting them to be the focus.  The goals and objectives however have evolved due to changes within the communities, the need to have more measurable outcomes and the establishment of more resources.  The most recent set of goals, objectives and strategies is in the section that follows—Section 2, Priorities, Indicators, Goals and Objectives—on page 32 of the report.
3.  
Advisory Boards
The purpose for these groups is to be sure the needs of each of the three focus areas established by the Comprehensive Strategies Group are addressed.  They make recommendation to the NICE board with regards to their area and bring expertise to the PEM committee as to this community plan.  Since there are three priority areas there are three boards, each with membership representation from each of the four counties:


a. Parenting Support/Skills Advisory Board

b. Childcare/Preschool Advisory Board

c. Abuse Prevention Advisory Board 


Each board has a core group of individuals that regularly comes to meetings that 
have some type of connection to that priority area, but the groups are open to anyone in the 4-county area wishing to attend and provide input.  There are 23 core group members in the Parenting Support/Skills Advisory Board, 23 in the Childcare/Preschool Advisory Board and 15 in the Substance Abuse Advisory Board.   The meetings are held at least four times a year in Orange City, the most central location of the 4-county area.  Attendance varies from 8-25.
4. 
Community Forums  

The purpose for these groups is to take one more precautionary measure to be sure 
input is gathered from as many individuals as possible as to the focus areas for NICE.  These forums were more of a one-time shot to gather additional information and the goal was to gather input from individuals not serving on the various other councils and boards.  These forums were held in each of the four counties between May and June of 2007 so that the information could be utilized for this Community Plan needed for redesignation.  Advertising was done through local newspapers, churches, schools and radio and food was provided to encourage attendance.  A total of 83 individuals attended these sessions, with representation from education, law enforcement, DHS, public health, hospitals, domestic violence, mental health, substance abuse, city and county personnel, early childhood providers, social service workers, consumers and parents.  Participants reconfirmed the three major priorities—parenting skills, childcare and substance abuse—and were asked to interactively list strengths and gaps within those three areas.  The gaps results from the four forums are here listed and influenced the information that you see in Section 4, Our 3-Year Early Childhood Community Plan starting on page 34 of the report.
	
	Gaps Indicated by Planning Councils

	
	Parenting Skills
	Childcare/Preschool
	Abuse Prevention

	Lyon
	Programming for parents doesn’t 

    always get to west side of county

There isn’t representation from west 

    side of county on planning council

Getting into the rural counties with 

    services is challenging

Services aren’t always getting to the 

    families that need it the most
	Emergency daycare needed

Sick childcare needed

Children with ADD, OCD, ADHD don’t 

   have options

Special needs children need more 

   and better care

Limited wrap-around care

Non-traditional care needed

Licensed care not  available in 

    George-Little Rock 

Support services not as available in 

   rural areas
	Less drinking downtown, but 

    more in homes

Increase in use of pot and pills 

    with kids—pharm parties

DUIs haven’t decreased

DARE program not in Doon

Lack of intensive inpatient 

    support in hospitals

	Cherokee
	Need training on behavior/discipline

Parents don’t spend time with children

Parents don’t give their children every 

   day learning experiences

Parents don’t understand the 

   importance of academics—for life

Teen-age parents need assistance

Family meals not occurring enough

Self-help skills are not learned

Older children need parents too
	Evening, weekend, overnight care not 

   available

After-school programs not available 

   in communities

After-school programs need more 

   structure

Head Start is overloaded

Poor quality of some home-based 

   care 

Not enough childcare slots
	Children not always fed well—

   expand backpack program?

Need to get teachers on board

Faith-based organizations need to 

   get involved

Safe Touches programs could 

   reach more children

More prevention education needed

Risk associated with two parents 

   working

Need incentives for families

	Plymouth
	Parents are too busy, not time for kids

Families who need the training most

   aren’t getting it.

Down-turned economy stressful

Childbirth classes not attended

Kids social-emotional needs not met

Parents lack skills/nurturing

Parents don’t see their skills relate to 

   children’s behavior

Grandparents raising grandkids need 

   support

Attachment disorders increasing

Too many deadbeat dads

Need training specific to fathers

Depression on the rise
	Not every child attends preschool

Grandparents raising grandchildren 

   need respite

Attachment disorders make for

   classroom challenges

Lots of non-registered care

Families don’t know what quality child 

   care is, or don’t care

Child care not affordable for all 

   families, especially those 

   “in-between”

Providers need support with 

   mental health issues

Non-traditional childcare 

   needed—weekends, nights
	Informal supports needed

“Sexting” problems

Shaken baby syndrome

Child abuse rates going up

Facebook/MySpace problems

Need education as to seriousness of 

   problem

Curriculum needs to be consistent

Bullying a problem

Depressed parents results in abuse

People don’t say how they fee

   because they fear getting reported

Partnerships with schools needed

Parents/students aren’t aware of 

   available resources

	Sioux
	Those who need them most can’t 

     always get the services

Some overlap of services

Parents are too busy, don’t have 

     time to do what’s required for 

     services

Financial management training 

   needed

Priorities of parents are goofy

Families meals non-existent for some

Churches could be more involved 

Need more volunteerism, paid staff

Cultural sensitivity needed

Transportation availability

Housing shortage/Low wages
	Grandparents offering care aren’t 

   supported

Childcare is not affordable for some 

   families

Poor pay for childcare providers

Children don’t have continuity 

     in care-providers

Cultural sensitivity needed

Transportation difficulties

Parents don’t understand quality

Not enough programs serving state-

   subsidized childcare
	Need a women/children halfway 

   house

Public isn’t aware of scope of problem

We have the ostrich syndrome

Mental health services for young 

   children needed

Cultural sensitivity needed

Transportation difficulties

Could use Family Drug Court

Need instruction prenatally

Need more volunteer mentors

Need AA and NA programs


In review of the above four mentioned avenues for providing community input into NICE board decisions one might want to diagram it as follows.  Surely one could conclude that the result of such a broad base of input can only result in better decision-making with regards to resources available for children and their families!  Such a broad base of input showing consistent gaps clearly point to the priorities, goals, objectives and strategies that will follow in Section 4, Our 3-Year Early Childhood Community Plan beginning on page 32 in this report.
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Section 2
Community Needs Assessment

Community Service Analysis
Following is an analysis of community services for the 4-county NICE region.  There is a section that includes a diagram and summary for each of these areas:  

A. Licensed Childcare Centers

B. Licensed or School-Based Preschools

C. Registered Home-Based Childcare Programs

D. Head Start Centers

E. K-12 Schools

F. Hospitals and Health Care Centers

G. Human Services Organizations

A.
Licensed Childcare Centers

As indicated below there are 14 licensed childcare centers in the NICE area.  Of those 14, 12 serve 0-5 year olds and two serve 3-5 year olds.  All run full-day five days/week programs.  Sioux County has the largest amount of licensed childcare centers—7, all serving 0-5 year olds.   Plymouth County has four licensed childcare centers, Cherokee County has 2, and Lyon County has 1.  Two of the programs in Plymouth County do not serve infants and toddlers, only 3-5 year olds.  The largest center is in Sioux Center with a capacity for 190 children. 
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B.
Licensed or School-Based Preschools

As indicated below there are 41 DHS licensed and/or school-based preschools in the NICE area.  There are 7 in Lyon County, 17 in Sioux County, 11 in Plymouth County and 6 in Cherokee County.  Of the 41 preschools, 20 have strong affiliations with public or private schools; either being managed by the school or co-locating in the school building.  All 41 preschools have their own flavor—operating anywhere from 1-4 sessions, operating anywhere from 5-30 hours per week, serving anywhere from 8-85 children and serving same or mixed groups of 3-5 year olds.   Active Learning Preschool in Sioux Center has a bi-lingual class, a concept other communities, especially in Sioux County, are also looking to adopt.  35 of the 41 preschools are presently on target for receiving a 3-star level on Iowa’s Quality Rating Systems (QRS) by July 1, 2009.  The Early Childhood Coordinator of Northwest Iowa Community Empowerment and the Regional Quality Rating System Specialist have been working collaboratively to really focus in on this area.  Presently 6 preschools are at a QRS Level 2 and 3 preschools are at a QRS Level 3.  Of preschools with a QRS rating 4 are from Sioux County, 4 are from Plymouth County and 1 is from Lyon County.  One program, the Early Learning Center in Cherokee is National Association for the Education of Young Children (NAEYC) accredited.
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C.
Registered Home-Based Childcare Programs

Home-based registered childcare programs in the NICE area are categorized in one 

of three areas:


A—caring for up to 8 children



B—caring for up to 12 children



C—caring for up to 16 children


There are also non-registered homes and that number indicates what NICE is aware 

     
of, not necessarily the total.  Below are the numbers of each for each county as well 

as the total for all four counties.  One could conclude the following 
(1) most registered homes in the 4-county area are B’s—caring for up to 12 
children

(2) NICE has a lot of non-registered home providers

(3) the average number of children cared for in a home--either registered or 
non-registered--for the 4-county area is 8.47, up from the previous year at 8.19
(4) Plymouth County has considerably more known non-registered home 

providers than the other three counties 

(5) Plymouth County has more home-based providers than Sioux even 


though their 0-5 population is 25+% less
(6)
there are less registered and known non-registered home childcare providers than the previous year, now 1,796 and a year ago 1,934

	License Type
	Total # of Providers
	Total Licensed Capacity

	Cherokee County

	Child Dev Home A
	2
	16

	Child Dev Home B
	13
	156

	Child Dev Home C
	3
	48

	Non-Registered Home
	13
	65

	TOTAL
	31
	285

	Lyon County

	Child Dev Home A
	1
	8

	Child Dev Home B
	13
	156

	Child Dev Home C
	2
	32

	Non-Registered Home
	8
	40

	TOTAL
	4
	236

	Plymouth County

	Child Dev Home A
	12
	96

	Child Dev Home B
	12
	144

	Child Dev Home C
	3
	48

	Non-Registered Home
	53
	265

	TOTAL
	80
	537

	Sioux County

	Child Dev Home A
	5
	40

	Child Dev Home B
	42
	504

	Child Dev Home C
	4
	64

	Non-Registered Home
	26
	130

	TOTAL
	77
	738

	Grand Total

	
	212
	1,796


D.
Head Start Centers

Head Start is a federally funded program that provides free preschool for children from low-income families.  They have a strong family component and meet their own quality standards that go beyond the QPPS (Quality Preschool Program Standards) required for other preschools in the area to receive scholarship funds.  They also operate longer hours than most other preschools having children 16 or more hours per week. There are 13 Head Start classrooms in the NICE area.  Sioux  and Plymouth County have the most with five and Lyon County has the fewest with 1.  There are two Early Head Start programs that serve two year olds—Rock Valley and Le Mars.  All the other Head Starts serve three and four year olds.  At least four of these programs are actively involved with school districts that have or will be receiving State Wide Voluntary Preschool Program (SWVPP) dollars, in most cases having situations where Head Start children are in classrooms along side of Northwest Area Education Agency (NWAEA) special needs children, other privately funded preschool children, or children receiving NICE preschool tuition scholarships.  NICE sees that Head Start programs no longer have the waiting list they’ve had in the past, largely due to the SWVPP initiative.   Head Start strives to cooperate with other preschool programs to be sure individual children’s needs are being met.
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E.
K-12 Schools

As shown in the table in Section I, General Information, Geographic Composition on page seven of this report, 70 school systems (public and private) exist in the NICE area—12 in Cherokee County, eight in Lyon County, 18 in Plymouth County, and 32 in Sioux County.  Interesting facts are that Cherokee is the only county without any private school systems and Sioux County has as many private school systems as it does public.  Four school districts were recipients of State Wide Voluntary Preschool Program (SWVPP) dollars this year.  They are George-Little Rock in Lyon County, MOC-Floyd Valley and Rock Valley in Sioux County, and Cherokee Public Schools in Cherokee County.  Several other districts are preparing for receiving SWVPP dollars within the next couple of years.
F.
Hospitals and Medical Clinics
As listed below there are seven hospitals located in the NICE area, one in each of Cherokee, Lyon and Plymouth counties and four in Sioux County.   That would mean one hospital per 748.29 0-5 year olds.  There are 14 medical clinics—2 in Cherokee County, three in Lyon, three in Plymouth and six in Sioux.  This appears to be for the most part matched with population density, though Sioux has considerably more health care facilities per capita.  Recently funds have been secured and plans have been put in place to establish a Community Health Center in Sioux Center in FY08.  This center will provide health care to families on a sliding fee scale.

Hospital




  
County

Community

Cherokee Regional Medical Center

Cherokee

Cherokee



Floyd Valley Hospital



Plymouth

Le Mars


Hawarden Community Hospital

Sioux 


Hawarden


Hegg Memorial Hospital


Sioux 


Rock Valley


Orange City Area Health System

Sioux 


Orange City


Sanford Rock Rapids Hospital


Lyon


Rock Rapids


Sioux Center Community Hospital 

Sioux 


Sioux Center

Medical Clinics




County

Community

Akron Mercy Medical Center


Plymouth

Akron


Aurelia Medical Clinic



Cherokee

Aurelia


Cherokee Family Practice


Cherokee

Cherokee


Cherokee Regional Medical Center

Cherokee

Cherokee


Doon Pioneer Medical Center


Lyon


Doon


George Pioneer Medical Center

Lyon


George


Hawarden Family Medical Center

Sioux


Hawarden


Hawarden Mercy Medical Center

Sioux 


Hawarden


Hegg Medical Clinic



Sioux


Rock Valley


Hospers Medical Clinic



Sioux


Hospers


Hull Mercy Medical Center


Sioux 


Hull


Ireton Medical Clinic



Sioux 


Ireton


Kingsley Mercy Medical Clinic


Plymouth

Kingsley


Larchwood Medical Clinic


Lyon


Larchwood


Le Mars Medical Associates PC

Plymouth

Le Mars


Orange City Medical Clinic


Sioux 


Orange City


Pioneer Medical Clinic



Lyon


Rock Rapids


Pioneer Medical Clinic



Lyon


Little Rock


Pioneer Medical Clinic



Lyon


George

Remsen Medical Associates PC

Plymouth

Remsen


Sanford Canton Family Physicians

Lyon


Inwood


Sanford Rock Rapids Medical Clinic

Lyon


Rock Rapids


Sioux Center Mercy Medical Clinic

Sioux 


Sioux Center
G.  Human Service Organizations Serving the Area
The human service organizations listed below are in addition to the childcare programs, schools, hospitals and medical facilities mentioned above.  An explanation of many of their services can be found in the Resource Directory at the NICE website www.nwiowa.org.  This list is not all inclusive.  

Service Organization



Home Office


Alcohol and Drug Treatment Unit
Hull

Alpha Center
Sioux City


American Academy of Pediatrics
---

American Red Cross
Cherokee


ATLAS

Orange City, Rock Rapids, Sioux Center

Benefits for Beginners
Remsen


Bethany Christian Services of NW Iowa
Orange City


Bethesda Chr. Counseling Midwest, Inc.
Orange City


Big Brothers, Big Sisters
Orange City


Boys and Girls Home
Sioux City

Cancer Information Services
---

Cancer Information Services—U of I
---

CAASA (Center Against Abuse & Sexual Assault)
Sioux Center


CASA (Court Appointed Special Advocate)
Sioux City


Catholic Charities
Sioux City


Celebrate Recovery
Maurice

Cherokee County Courthouse 
Cherokee


Cherokee County Extension Office
Cherokee


Cherokee County Health Families
Cherokee


Cherokee Mental Health Institute
Cherokee


Child and Adult Care Food Program
Des Moines


Child Abuse & Neglect Reporting Hotline
---

Child Development Center
Hawarden


Child Health Specialty Clinic
Sioux City


Child Resource and Referral
Remsen


Child Support Recovery
Sioux City


Children’s Square U.S.A.
Council Bluffs

Christian Needs Center
Le Mars


City of Akron
Akron


City of Cherokee
Cherokee



City of Goerge
George


City of Hawarden
Hawarden


City of Hull
Hull


City of Kingsley
Kingsley


City of LeMars
Le Mars


City of Little Rock
Little Rock


City of Orange City
Orange City


City of Remsen
Remsen


City of Rock Rapids
Rock Rapids


City of Rock Valley
Rock Valley


City of Sioux Center
Sioux Center

Community Health Partners of Sioux Co.
Orange City


Council Against Domestic Abuse
Cherokee


Creative Living Center
Rock Valley


Crittenton Center
Sioux City


Department of Human Services

Cherokee, Le Mars, Orange City


Drug Abuse Hotline

---

Drug Court

Le Mars


Hawk-I Program

Des Moines


Head Start and Early Head Start

Remsen


Health Services of Lyon County

Rock Rapids


Early ACCESS

Sioux Center


Elderly Abuse/Neglect Hotline

---


FaDSS—Family Dev. And Self-Sufficiency
Remsen

Family Crisis Centers of NW Iowa

Sioux Center


Family Solutions

Orange City

Hope Haven, Inc.

Rock Valley


Iowa Compass

Iowa City


Iowa Concern Hotline—Legal Issues

---


Iowa Prescription Drug Corporation

West Des Moines


Iowa State Extension

Rock Rapids/Orange City


Iowa Workforce Development Center

Le Mars


Jackson Recovery Center

Le Mars


Kinder Musik

Rock Valley


Legal Services—Iowa Hotline

---


Legal Services Corp. of Iowa

Sioux City


Life Skills Training Center, Inc.

Le Mars


Love, Inc.


Rock Valley


Lyon County Courthouse

Rock Rapids


Lyon County Extension Office

Rock Rapids


Lyon County Healthy Families

Rock Rapids


Maternal Child Health Hotline

---


Mental Health Associates, LLC

Sioux City


Mental Health Services—Cherokee Co.
Cherokee


Mental Health Services—Lyon Co.

Rock Rapids


Mental Health Services—Plymouth Co.
Le Mars


Mental Health Services—Sioux Co.

Orange City


Mid-Sioux Opportunity, Inc.

Remsen


MOPS (Mothers of Preschoolers)

Various Communities

Naaman Recovery Ministries

Sioux Center


National Alcohol Hotline

---


National Health Information Center

---

Northwest Area Education Agency

Sioux Center/Sioux City 


Northwest Iowa Aging Association

Spencer


Northwest Iowa Planning & Dev. Comm.
Spencer


Northwest Iowa Regional Housing Auth.
Spencer


Plains Area Mental Health Center

Cherokee, Le Mars, Orange City


Planned Parenthood of Greater Iowa

Le Mars


Plymouth County Extension Office

Le Mars


Plymouth County Courthouse

Le Mars


Plymouth County Healthy Families

Le Mars

Plymouth County Outreach
Le Mars

Plymouth Life, Inc.
Le Mars


Poison Control Center Hotline
---


Rabiner Treatment Center
Fort Dodge


Seasons Center for Comm. Mental Health
Spencer


Sioux County C.A.R.E.S.
Orange City


Sioux County Extension Office
Orange City


Sioux County Health Families
Orange City

Sioux County Cancer Society
Orange City


Sioux County Courthouse
Orange City


Siouxland Area Agency on Aging

Sioux City


Siouxland Cares About Substance Abuse
Sioux City


Siouxland Regional Housing Authority
Sioux City


Social Security Administration
Sioux City


Social Security Adm. For Cherokee County
Storm Lake


Spencer Family Care
Spencer


Spencer Psychiatry
Spencer


St. Luke’s Poison Center
Sioux City

Teen Line

---


The Bridge
Orange City


The Living Center
LeMars


Youth Emergency Services
Cherokee


Village Northwest Unlimited
Sheldon


Vista Counseling Center
Storm Lake


Western Iowa Tech Comm. College
Sioux City


WIC, Maternal & Child Health Programs
Remsen
All of the above mentioned avenues for community input and identified services are great to be aware of, but that is not enough.  For best results for our 0-5 population we must see collaboration between individuals and organizations.  We visit this area in Section 3.
Section 3
Community Collaboration

 
Overview
Webster defines collaboration as “to work together in preparing something”, but NICE’s definition of collaboration goes beyond Webster’s.  Collaboration is more than communication, contribution, coordination, and/or cooperation.  


Collaboration is a part of all that NICE is and does.  NICE is closely intertwined with Decategorization (Decat), Community Partnerships for Protecting Children, and the four Prevent Child Abuse Councils (which in some cases also serves as the Empowerment and Decat Advisory Councils).   This joint planning makes for greater utilization of funds and better services to children and their families. 
NICE recognizes that collaboration is more important and somewhat more achievable as a 4-county organization.   Each county benefits from the resources, ideas and programs of the others with each being around the board table making good collaboration sense.

What years ago started as a DHS cluster has grown into a much larger collaborative that is going strong and continually adding and enhancing programs.  These entities are some of the partners that the NICE Board mentions as collaborative partners.

Area Education Agency


Business Community


Child Care Resource and Referral

Childcare Providers and Preschools

Community Action Agency


County Government

Department of Human Services

Domestic Violence

Faith Organizations

Fuel Assistance

Head Start and Early Head Start

ISU Extension

Juvenile Court Services

Law Enforcement

Mental Health Services

Private Citizens

Public Health

Public and Private Schools

WIC/CH/MH

In the next section let’s looks at some ways, current and future, that the above mentioned organizations and individuals collaborate.

Section 3
Community Collaboration

 
Current Examples
It would be difficult to capture the many examples of how collaboration is currently taking place through NICE programming, but following are a few.

▪ 
Americorps funding has been received to provide a staff position in the NICE area that will collaboratively work with the NICE Planning Councils, Community Partnerships for Protecting Children and Prevent Child Abuse Iowa. This individual will help with initiating, sustaining and expanding services provided by these programs that help with the prevention of child abuse for children ages 0-5.

▪ 
Benefits for Beginners is a collaborative between CCR&R, NICE Early Childhood Staff, Maternal Child Health, Mid-Sioux Childcare Nurse Consultant, the Childcare Advisory Board and family daycare providers.  The purpose of this collaborative effort is to assist family daycare providers to become registered, participate in training (particularly Creative Curriculum), utilize consultation services and attain and move forward in QRS status.
▪ 
Bi-Lingual Services were needing to be expanded in Sioux County in the Mid-Sioux offices due to an influx of Hispanic families, so NICE worked with Mid-Sioux who works with young families and is now easier able to connect them with various needed services.
▪ 
Curriculum Training that is research-based for preschools and childcare centers has proven in many studies (particularly the Perry Preschool Project) to improve program quality.  So NICE has provided both High/Scope and Creative Curriculum workshops for both the infant/toddler and preschool level.  All preschools and childcare centers in the NICE area have somehow tapped in to the many 1-day or 3-day workshops offered in these curriculums and they have received stipends for their time to attend as well as the materials needed to implement the various aspects of the curriculum.  Collaboration occurred not only between NICE and each of the programs but also between (1) NICE and Head Start since many of their staff also participated in the training and where Head Start and regular preschool programs are blended staff could now better work together, (2) NICE and CCR&R who provided approved DHS certification for participating staff (3) NICE and NWAEA who also had staff participating in the trainings and too has blended program benefits and (4) NICE and the many school districts who are or will be receiving State Voluntary Preschool dollars who continue to need curriculum training to meet the state guidelines.  
▪ 
Early Childhood Nurse Consultants and Dental Services are provided to programs serving children ages 0-5 through a contractual agreement with Mid-Sioux Opportunity, Inc.  Providing nurse consultant services will allow programs to be safer and healthier as they move forward in Iowa’s QRS process.  Providing dental screens, fluoride rinses and dentist referrals will get children the needed dental care so they are able to learn.  All this will require close relationships with the programs as well as a close working relationship between Mid-Sioux Opportunity Inc. and NICE staff. 

▪ 
Enjoying Early Education Conference was started because of a need for childcare providers and preschool teachers to receive required hours for training for DHS licensing without having to travel so far.  NWAEA, CCR&R, ISU and NICE worked together to sponsor this event that takes place on a Saturday in April.  For two years the participant evaluations show that this program is very well received and this joint effort really helps to reach those people working with young children that have had little or no training.  It could not have occurred without putting the heads together of key individuals working for various entities.  
▪ 
Family Circles is a collaborative effort involving DHS, JCS, local business, Mid-Sioux Opportunity, DEC teams, churches, families, Americorps members, Plains Area Mental Health, Cherokee and Sioux Planning Councils, Parent Advisory Board members, Substance Abuse Advisory Board members and local citizens.   This program provides individuals living in isolation and/or poverty with needed support.  The program is based on the Beyond Welfare model from Ames, Iowa.  The start-up technical assistance dollars came from Compassion Iowa, NICE and Community Partnerships provides the on-going funding and there are in-kind donations from local business, churches and citizens.   

▪ 
Good Night/Sleep Tight involves faith-based volunteers, NICE staff and Healthy Families workers as they provide parents opportunity to learn about the importance of bedtime routines for young children.

▪ 
Healthy Families of Northwest Iowa exists through NICE because of a collaborative between three public health offices and Siouxland Human Investment Partnerships (SHIP).  The program also works with DHS, Early Access, NWAEA, public health and Mid-Sioux Opportunity, Inc. with reciprocal referrals.  Each Healthy Families program offers various levels of service for families starting before a baby turn three months of age.  Healthy Families programs follow HOPES guidelines, use a variety of curricula including Partners for a Healthy Baby and are working toward Healthy Families America accreditation.
▪ 
Love and Logic Training involved facilitators who came together from each of the four counties and from the organizations of Creative Living Center, Seasons Mental Health, Cherokee Healthy Families, Northwest Iowa Council for Families and Children, Parent Support Advisory Board, independent contractors and Planning Councils.  Working together they received the Love and Logic training and now with NICE and Prevent Child Abuse funding help parents and professionals to raise responsible kids.

▪ 
Moms Off Meth helps young moms with their addiction to methamphetamines and the program is successful because of the collaborative use of substance abuse professionals and childcare providers in the area as well as Cherokee and Plymouth Planning Council members.

▪ 
Motheread offers parents of young children opportunity to improve their skills for reading to their young children while helping them and their children to understand and cope with ethnic and social issues.  Seven local libraries, Healthy Family support workers, NICE early childhood staff, Head Start, and faith-based representatives were trained and are involved in keeping this program going in several communities
▪ 
Newborn Drug Testing required Cherokee Regional Medical Clinic staff, NICE staff and physicians to work together to be sure new moms with risk factors for illegal drug use be tested, along with their newborns.  Where results were positive several community organizations became involved with the recovery process. 

▪ 
Parent Partners uses a high level of collaboration with partners being NICE, DHS, Youth Transitions, JCS, Planning Councils, Lakes Area Empowerment and Decat, Buena Vista and Ida Decats, Healthy Families, and SHIP.  The hard work of collaboration is worth it for this program that works with parents in the DHS system. The purpose is to reunify parents with their children or helps prevent their children from being removed from home.  Parent Partners uses trained mentors who themselves have been in the DHS system and successfully exited the system.  The Parent Partner coordinator is located in a DHS office.  SHIP is the employer of record for the five staff.  And funding from the program comes from Decat, Community Partnerships and a joint federal grant for three local Empowerment/Decat areas.
▪ 
Preschool Tuition Scholarships for families who meet income guidelines became available to programs in FY06 and a great partnership with 35 preschools throughout the 4-county area began.  Collaboration between preschool staff, trained QPPS and QRS facilitators, AEA staff, Head Start staff and NICE early childhood coordinators was required since programs needed to be going through the QPPS process in order to be eligible to receive scholarships.   Like it should be, all the partners in the collaborative effort benefited.  Families could afford to enroll their children in quality preschool.  Preschools were given guidance in improving their quality and their businesses grew.  AEA, Head Start and preschools could now refer children to each other based on what was best for their family since there was a funding stream for each.  All entities also benefited from QPPS/QRS mini-grants and curriculum training that come along with receiving scholarships.  Recently collaboration was enhanced as the Statewide Voluntary Preschool dollars were released to some districts for establishing preschool programming.  All entities had to readjust to be sure as many children as possible were receiving funding without duplication.  Statewide Voluntary Preschool programs continue to work with NICE for training needs and scholarships for children their grant does not cover.  NICE also works with neighboring Empowerment areas to be sure children near the NICE border can receive scholarships in eligible preschools outside the NICE area.  
▪ 
Transitions to School is a well-prepared day-long workshop for individual districts who want to make children’s transition to school from whatever preschool-type setting they come from smoother.  Senders (preschool teachers, Head Start staff, childcare providers, Healthy Families home visitors, NWAEA special needs preschool teachers, MOPS representatives, parents, etc.) and receivers (Kindergarten teachers, guidance counselors, principals, superintendents, etc.) in the district gather and with a trained facilitator determine things that are working and not working and then together establish a yearly plan for improving children’s transition into Kindergarten.  The most beautiful example of the effectiveness of this program was in the Rock Rapids school district in Lyon County where a transition team of 26 was formed and over a year later they are still following through on their action plan.  Head Start kids come to Kindergarten classrooms, Kindergarten teachers visit Head Start annually, preschool teachers and kindergarten teachers regularly discuss curriculum, transitional kindergarten and kindergarten teachers visit Head Start twice a year to understand children’s needs and progress, a children’s book about the life of a kindergartener has been made and placed in all preschool classrooms, there is a Welcome to School Night to TK and Kindergarten families,  there is a Splash into School late summer event for kindergarten senders and receivers and a write-up on each of the preschool programs was distributed throughout the community.  This collaborative effort is benefiting families, sending programs, receiving programs and most importantly children!
▪ 
Your Child’s Brain is a 2-hour parent workshop that was provided by NICE staff in several communities throughout the NICE area, some in each county with a total of 380 parents attending in FY07.  It provides parents with shocking information about their role in helping to wire their child’s brain for future learning and interactively involves them in understanding what they can do to improve their child’s brain power.  This training was very well received because of incentives provided for attendees and also the extensive collaboration occurring between early childhood programs within communities and NICE staff.  In some communities as many as five early childhood programs partnered to invite their parents to a common session.  
▪ 
Your Child’s Health is a 2-hour parent workshop where families learn of the new food pyramid and obesity risks.  They also learn the importance of family meals, physical activity and nutrition.  Some of the collaborative partners are preschools and childcare programs, NICE facilitators, WIC, schools, NWAEA, ISU.   

Section 3
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Future Examples
All the programs mentioned above in Sections 3, Community Collaboration, Current Examples will continue throughout the next three years and close watch will insure that the collaboration mentioned will also continue.  The value of these programs is apparent and the partnerships are working, so as long as there is funding NICE will continue with the programs.  Additionally NICE will provide the following programs that will include the many mentioned collaborations.
▪ 
Additional Parent Training requiring collaboration will be occurring over the next three years.  Planned are more sessions of Your Child’s Brain and Your Child’s Health, mentioned above.  The goal is to add a Your Child’s Father and a Your Child’s Behavior session also.  Your Child’s Father will speak to the importance of two parents being involved in a child’s life and Your Child’s Behavior will help parents understand the meaning of and manage the behavior of their little ones.  This additional training will utilize existing collaboration with programs and school districts, but get into more communities and enforce past information and also give new information to families.
▪ 
Positive Behavior Support Training has begun for childcare providers and preschool teachers working with children ages 0-5.  It is training that helps adults understand (1) the need for positive relationships, (2) how an environment should consider a child’s development, (3) the importance of teaching children social-emotional skills and (4) the need for a process for an intensive intervention plan when negative behaviors persist--all so that children’s behaviors can be appropriate.  Several preschool teachers and childcare providers in the NICE area have attended 3 or 4-day workshops to become familiar with the research-based approach, but now they need coaching to be sure it is all happening appropriately in their setting.  NICE wants to work with programs, NWAEA, school districts and families to provide guidance for adults working with children with challenging behaviors to understand the PBS process so they can use this on a regular basis. 
▪ 
Block funding for each of the four counties is something that NICE will be exploring in the future.  This is a result of recent knowledge that each of them has specific needs with regards to 0-5 year olds.  For example, Sioux County has more needs resulting from their fast growing Hispanic population.  Plymouth County has a greater amount of home-based childcare providers compared to the other counties and they need support in that area.  Cherokee County’s rates of child abuse are higher and Lyon County is more rural causing more transportation issues.  The thought is that with time, and if funds allow, we should designate some funds to each of the county’s planning councils to make recommendations to the NICE board how those funds can best be used to meet specific needs in their county.  This would require collaboration between individuals and organizations within the county to make those dollars work for them.  Planning Councils who already have been “putting their heads together” will have to take collaboration to an even higher level.
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Outside NICE Area Examples
Following are two examples of how collaboration has occurred and will continue to occur between NICE and outside entities.
▪ 
Legislators are one of the most important links for keeping communication between the local and state level. NICE connects with Senator Randy Feenstra, Representative Chuck Soderberg, Representative Dwayne Alons and Representative Dan Huseman regularly to inform them of conditions that are affecting 0-5 year olds locally.  
▪ 
Other Empowerment Areas can serve as a source of ideas and NICE collaborates with them by participating in Empowerment state-wide meetings as well as the Association for Iowa’s Children meetings established by local Empowerment coordinators.   A good working relationship with the Office of Empowerment and the State Technical Assistance Team exists and must continue to exist.  NICE staff has facilitated various state-level presentations and workshops which serve as an avenue for gathering and giving valuable information.
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Fiscal Assessment
Part of collaboration requires understanding what sources of funding are coming into the NICE area for young children and families, so you can see where there might be duplication of resources.  This table shows some organizations that NICE is aware of that receive federal, state and county funds.  It also gives a brief description of the service provided, what ages are served and (if available) the amount of funding.  The agencies listed below were sent a letter on 4-26-07 asking them to provide this information.
	ORGANIZATION / PROGRAM
	SERVICE
	AGES
	SOURCE OF FUNDING
	AMOUNT

	Atlas 
	Mentoring
	All
	Federal

Lyon, Plymouth & 
Sioux Counties
	$2,500


	Children’s Mental Health
	Education/Support Services for 

mental health needs
	0-17
	IME/Federal/
State
	Hope Haven $26,834

	4--County Board of Supervisors/ 

Board of Health’s
	Immunization clinics, HV 
programs, public health nurses
	0-18
	Co/St/Fed
	Sioux County $15,000
Lyon County $16,151
Plymouth County $500

Cherokee County   $10,000

	Hospitals 
	Medical Services
	All
	Co/Fed/State
	Floyd Valley Hospital $197,590

Orange City Health Systems $0
Sioux Center Hospital $76,520

	Dental Offices 
	Dental Care
	All
	Federal/State
	All responses were $0.00

	ISU Extension Service
	Education
	All
	Co/Fed/State
	Lyon Co $150,043

Sioux Co $171,000

Plymouth Co $171,000

Cherokee no response

	 Iowa Dept of Public Health
	Immunization Clinics
	All
	Federal/State
	Cherokee Co. $24,000

Sioux Co I-4 Grant $6,159

Plymouth Co $1,450


	 Jackson Recovery
	Prevention/Treatment
	Child

Teen

Adult
	Federal/State
	$0

	Living Center
	Mental Health
	All
	Fed/State/Co
	No response

	Medical Clinics
	Medical Care
	All
	
	All responses were $0

	Council on Sexual Assault & 

Domestic Violence
	
	All
	State
	$500


	Bright Beginnings Daycare
	Childcare
	0-17
	Local
	$10,305

	CAASA
	Parenting Class
	0-18
	State/Local
	$2,400


	Department of Human Services
	Food Assistance

FIP Dollars

Medicaid Dollars
	0-21
	Federal/State
	$2,245,786

    $537,175

28,044,867

	Sioux County Community Foundation
	
	All
	State/Local/Co
	$67,250



	Family Circles
	Mentoring
	All
	State/Local/Co
	$10,800

	Chiropractic Clinics
	Medical Services
	All
	Fed/State/Co
	$1,000

	United Way
	
	All
	Fed/State/Co
	$500



	Federal Dept of Education
	
	
	
	Unable to calculate but an 
important component of 
our area

	Iowa Dept of Education/Community

School Districts
	
	
	
	Unable to calculate but an 
important component of 
our area

	Northwest AEA
	
	
	
	

	Mid Sioux
	Immunizations

Title V Child Health Grant

Blood Lead Screening

Maternal Health

Well Child Exams

Hawk-I Insurance Program

Dental Hygienist Services

Medicaid Reimbursement

Family Planning (Title X)

Child Care Resource & Referral
	021

0-21

0-21

All

0-21

0-21

0-21

0-21


	Federal/State

Federal/State

Federal/State

State

State

State

State

Federal/State
	$66,929

$4,000

$36,066

$44,948

$104,000

N/A

$575,000

	Other Medical Services
	Medical Care
	All
	
	Unable to calculate but an 
important component of 
our area

	Parents
	Parenting
	Life Long
	Local
	Unable to calculate but an 
important component of 
our area

	Grandparents
	Family Support
	
	
	Unable to calculate but an 
important component of 
our area
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Conclusion
Through the current, future and outside examples of collaboration mentioned above one can see that the NICE area is progressing toward the establishment of an early childhood system.  The goals (following in Section 4) set in this Early Childhood Community Plan will help NICE to continue to collaboratively build that system.   Collaboration takes communication and an understanding of programs and people.  Collaboration means working together for a common cause, that for us being the betterment of our area’s 0-5 year old children and their families.  
Understanding the complexity of the collaboration within the NICE organization is important for seeing how they are able to collaborate in so many ways with so many organizations.  Below is a diagram that demonstrates how
a. State funding comes into our 4-county area for children through four sources—Empowerment, Decategorization, Community Partnerships for Protecting Children (CPPC) and Northwest Iowa Council for Families and Children (NICFC).  NICFC utilizes Prevent Child Abuse Iowa funds.
b. There is a local board that governs Empowerment, a separate board that governs Decategorization and CPPC, and yet another board that governs NICFC.
c. There is an Executive Finance Committee and a Nominating Committee that gives input to the local Empowerment Board, though the local Empowerment Board is the only entity that can take action on matters relating to Empowerment.
d. As a result of a Comprehensive Strategies process a PEM (Planning, Evaluating and Monitoring) group was formed and they determined that three advisory boards should be formed to serve the three main areas of focus—Parenting Support/Skills, Abuse Prevention and Childcare/Preschool.  These three advisory boards give input on their respective areas to the Empowerment Board, Decategorization Board, and Northwest Iowa Council for Families and Children Board with regards to their focus area.
e. Each county (Cherokee, Lyon, Plymouth and Sioux) has a Planning Council that gives input to those same three boards with regard to their specific county needs in relationship to the three main focus areas.

f. All operate under the same mission—Security and success for children by strengthening families and communities.


[image: image2]
As mentioned various times earlier in this report—through the gathering of community input, through service analysis, and through collaborative activities--three priorities have emerged and remained.  They, like the advisory boards that were formed because of them, are:

1. Improve Parent Education/Support

2. Increase the Quantity and Quality of Preschool/Childcare
3. Reduce Incidences of Abuse

In Section 4 we look more in depth at each of those priorities and layout what NICE’s plan will be with regards to those priorities over the next three years.  Each priority lists:

1. How it is related to NICE indicators (a measure that indirectly quantifies the achievement of a result)
2. Goals (broad measurable statements of intent to set a future direction)
3. Objectives (what you do to meet the goal)
4. Strategies (general methods or overall approaches used to achieve goals and ultimately the desired results)
Surely this plan can assist the NICE board with decision making and achieving their mission!
Section 4
NICE 3-Year Early Childhood Community Plan

Priority 1:  Improve Parent   Education/Support
NICE Indicators addressed in this priority:


% of decrease in confirmed abused children


% of increase in number of children enrolled in Hawk-I

Goal 1:
Strengthen family’s positive and meaningful interaction.
Goal 2:
Increase the number of children who remain safe and healthy in their own



home.
Objective:
  Increase the number of parents participating in formal parenting education



  and home visiting programs

	Strategies
	Time Frame
	Partners

	Expand the following formal parent education programs to all four counties:  

        Love and Logic

        Motheread

        Good Night Sleep Tight

	2008-2010


	Local libraries

Head Start/Early HeadStart
Public Health

Seasons Mental Health

Creative Living Center

Independent Contractors

SHIP (Siouxland Human    

  Investment Partnerships) 
Prevent Child Abuse Iowa

Parenting Support Advisory 
  Board

NICE Coordinators

	Expand the following parent support programs that involve communities to all four counties since they have been effective in reducing child abuse and reunifying families:

    Parent Partners (all 4 counties)
    Family Circles—Cherokee 

    Family Circles—Sioux 
    Family Circles—Lyon and Plymouth

    Moms Off Meth--Cherokee 

    Moms Off Meth—Plymouth 
    Moms Off Meth—Lyon and Sioux 

       
	2008-2010

on-going
2008-2010

2009-2010

on-going
2008-2010

2008-2010
	Dep. of Human Services 

  (DHS)
Juvenile Court Services   

  (JCS)
Mental Health Substance 

   Abuse Agencies

Americorps

NICE Coordinator

Planning Councils

Parent Support Advisory 
  Board

	Provide and expand the following one time parent education events that assist parents in understanding how important their role is in wiring their child’s brain for learning:   
     Your Child’s Brain I and II
     Your Child’s Health

     Your Child’s Preschool 
	2008-2010
	Preschools and Childcare 

  Centers

School Districts

NICE EC Coordinators

Parent Support Advisory 

   Council 

Planning Councils

	Provide Healthy Families home visiting services in all four counties. 

  Home visitors will provide information about  

  and assistance for Medicaid and Hawk-I.     

  They will submit reports regarding the 

  number of children on insurance.  The 

  Healthy Families model has been listed by 

  the UNL Policy Center as a promising 

  practice to reduce child abuse and neglect.
	2008-2010
	Cherokee Healthy Families

Lyon Co. Public Health

Plymouth Co. Public Health

Sioux Co. Public Health

Parent Support Advisory 

  Council

Planning Councils


Objective:  Decrease number of teen pregnancies
	Strategies
	Time Frame
	Partners

	Provide information to clients regarding the availability of Title X and XX Family Planning services through home visitation programs
	2008-2010
	Cherokee Healthy Families

Lyon Co. Public Health

Plymouth Co. Public Health

Sioux Co. Public Health

Parent Support Advisory 

  Council

	Provide preventive and intervention activities with the intent of reducing the incidence of child abuse through these programs:
  Family Circles

  Moms Off Meth

  Parent Partners
  CPPC Youth Transitions 

  Elevate
	2008 and ongoing
	DHS
Public Health

Mid-Sioux—WIC program

Parent Support Advisory

  Council

NICE Coordinator

	Encourage programs to work with schools to assist in helping pregnant teens seek prenatal care and participate in programs such as Healthy Families, Early Head Start and WIC.
	2008-2010
	All schools (see pg. 7)

Family Circles Program

Moms Off Meth Program

Parent Partners Program

Mid-Sioux Child and Family 

  Advocates

Cherokee Healthy Families

Lyon Co. Public Health

Plymouth Co. Public Health

Sioux Co. Public Health

Dep. of Human Services

NICE Coordinator


Objective:  Reduce out of home placement for children and provide for reunification of 



  families

	Strategies
	Time Frame
	Partners

	Provide education for parents regarding ways to raise responsible children using the Love and Logic method.  The intent is to reduce child abuse because parents have a better understanding of child behaviors and have knowledge of appropriate adult responses to children’s behavior.   
	2008 and on-going
	Seasons Mental Health
Creative Living Center

Independent Contractors

Mid-Sioux Opportunity, Inc.

SHIP

Prevent Child Abuse Iowa

Parent Support Advisory 

  Board

NICE Coordinator

	Provide Healthy Families and Early Head Start home visitation programming to assist in reducing child abuse because parents have a better understanding of child behaviors and have knowledge of appropriate adult responses to children’s behavior.
	2008 and on-going
	Cherokee Healthy Families

Lyon Co. Public Health

Plymouth Co. Public Health

Sioux Co. Public Health

Early Head Start
Parent Support Advisory   

  Board

NICE Coordinator

	Provide the following mentoring programs with preventive and intervention activities to parents with the intent of reducing child abuse.
  Parent Partners

  Family Circles

  Moms Off Meth


	2008 and on-going
	DHS
Parent Partners Program
Family Circles Program

Moms Off Meth Program

Substance Abuse and

  Mental Health Programs

Parent Support Advisory 

  Board
NICE Coordinator
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Priority 2:  Increase Quantity and

Quality of Childcare/Preschool

NICE Indicators addressed in this priority:


% of preschools at QRS Level III or above

% of home-based providers at QRS Level III or above


% of decrease in confirmed abused children

Goal 1:
Increase the availability, accessibility and affordability of quality childcare and 



preschool.

Goal 2:
Increase parent and community awareness and responsibility for quality



childcare and preschool environments.

Objective:
  Increase the number and quality of registered home based childcare



  providers.


	Strategies
	Time Frame
	Partners

	Provide incentives for registered providers through the Benefits for Beginners program as they have met basic requirements for health, safety and quality.
	2008-2010
	Childcare Resource and 

  Referral (CCR&R)
DHS

Registered Childcare 

  Providers

Childcare/Preschool 

  Advisory Board

NICE Coordinator

	Provide Creative Curriculum training for home-based childcare providers through the Benefits for Beginners program because use of curriculum assists in improving quality.
	2008
	Mid-Sioux Opportunity, Inc.
DHS

Childcare/Preschool 

  Advisory Board

NICE EC Coordinators

	Provide childcare nurse consultant services to home-based childcare providers through the Benefits for Beginners program since this insures additional quality due to receiving an outside unbiased review of the program/
	2008
	Mid-Sioux Opportunity, In.
CCR&R
Maternal Child Health

DHS

Floyd Valley Hospital

Public Health

Childcare/Preschool 

  Advisory Board

NICE Coordinator

	Provide technical assistance to providers through the Benefits for Beginners program in order that they might progress through Iowa’s Quality Rating System since higher levels in QRS means improved quality.
	2009
	Mid-Sioux Opportunity, Inc.

Maternal Child Health

DHS

Childcare/Preschool 

  Advisory Board

NICE Coordinator

	Provide opportunities for home-based providers to become Child Net certified since this insures a base of quality in the program. 
	2008-2010
	CCR&R
DHS

Childcare/Preschool 

  Advisory Board
NICE Coordinator

	Provide an annual Enjoying Early Education conference for childcare providers to provide opportunity to improve quality of childcare.
	2008-2010
	NWAEA
ISU Extension

Mid-Sioux Opportunity, Inc.

NICE EC Coordinators

	Provide technical assistance through the Benefits for Beginners program to individuals desiring to start up or improve a home-based childcare program.
	2008-2010
	CCR&R
DHS

Benefits for Beginner 

  Coordinator

NICE Coordinator


Objective:
  Increase the number and quality of licensed preschools and childcare



  providers


	Strategies
	Time Frame
	Partners

	Provide Quality Preschool Program Standards (QPPS) facilitation for preschool teachers and childcare providers.
	2008
	Preschool and Childcare 

  Programs

QPPS Facilitators

NICE EC Coordinators

NWAEA

Childcare/Preschool 

  Advisory Board

	Assist preschools to acquire a QRS Level III or above rating.
	2009
	Preschools and Childcare  

  Programs

Mid-Sioux Opportunity, Inc.

CCR&R

NICE EC Coordinators

Maternal Child Health

Floyd Valley Hospital

Public Health Programs

Childcare/Preschool 

  Advisory Board

	Provide research-based High/Scope and Creative Curriculum training for preschools and childcare centers to assist in improving quality.
	2008
	Preschools and Childcare 

  Programs

Northwest Area Education 

  Agency (NWAEA)

NICE Early Childhood 

  Coordinators

CCR&R

Iowa State University (ISU) 

  Extension

Head Start

	Provide outside unbiased Nurse Consultant services to preschools in order that the environments for children may be improved.
	2008-2010
	Mid-Sioux Opportunity, Inc.

Maternal child Health

DHS

Floyd Valley Hospital

Public Health Programs

Childcare/Preschool 

  Advisory Boards

NICE Coordinator

	Provide on-going curriculum training opportunities and also an annual Enjoying Early Education conference for preschool teachers and childcare providers
	2008-2010
	NWAEA

ISU Extension

Mid-Sioux Opportunity, Inc.

NICE EC Coordinators

	Provide technical assistance to individuals and communities desiring to start or improve preschool or childcare programming since this assists in improving the quality and quantity of programs
	2008-2010
	CCR&R

NICE EC Coordinators




Objective:
  Increase availability of quality childcare and preschool for low-income



  families.

	Strategies
	Time Frame
	Partners

	Continue to provide preschool scholarships to qualifying families. 
	2008 and on-going as funds are available
	Preschool Programs

Parents

NICE EC Coordinators

QPPS Facilitators

Childcare/Preschool 

  Advisory Board

	Provide dental services to qualifying preschools.
	2008 and on-going as funds are available
	Mid-Sioux Opportunity, Inc.

Preschool Programs

NICE EC Coordinators

QPPS Facilitators

Childcare/Preschool 

  Advisory Board

	Provide classroom grants to selected AEA preschools and Head Starts that require alignment with Iowa’s Early Learning Standards.
	2008
	Mid-Sioux Opportunity, Inc.
NWAEA

NICE EC Coordinators

Childcare/Preschool 

  Advisory Board


Objective:
  Provide parents with information regarding child development and quality



  preschool environments

	Strategies
	Time Frame
	Partners

	Continue to provide Your Child’s Brain parent training throughout the 4-county area and add a Your Child’s Brain II
	2008-2010
	Preschools and Childcare 

  Programs 

NICE EC Coordinators
Mid-Sioux Opportunity, Inc.

Childcare/Preschool 

  Advisory Board

	Provide at least one Your Child’s Preschool parent training in each of the 4 counties so that parents can become aware of what makes a quality preschool or childcare environment and can better choose them for their children.
	2008
	NICE EC Coordinators

Mid-Sioux Opportunity, Inc.

Childcare/Preschool 

  Advisory Board
NWAEA

	Provide at least one Your Child’s Heath parent training in each of the 4 counties so that parents can become aware of the importance of physical activity, nutrition, family meal time, etc.
	2008
	Preschools/Childcares
NICE EC Coordinators

Mid-Sioux Opportunity, Inc.

Childcare/Preschool 

  Advisory Board
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Priority 3:  Reduce Incidence of


Abuse

NICE Indicators addressed in this priority:


% of decrease in confirmed abused children

Goal 1:
Reduce substance use/abuse among children and their families

Goal 2:
Reduce chemical exposure to children

Objective:
  Increase access to substance abuse prevention programs

	Strategies
	Time Frame
	Partners

	Expand Family Circles, an informal support program, into Lyon, Sioux and Plymouth counties
	2008-2010
	DHS

Substance Abuse Advisory

  Board

Mental Health and 

  Substance Abuse 

  providers

Americorps

	Expand Moms Off Meth program to Lyon, Sioux and Plymouth counties.
	2008
	DHS

Substance Abuse Advisory

  Board

Mental Health and 

  Substance Abuse 

  Providers

Americorps

Community Partnerships


Objective:
  Reduce the number of children removed from unsafe environments due to



  use of substance by parents or primary caregivers.

	Strategies
	Time Frame
	Partners

	Expand the Parent Partners mentoring program to all four counties.
	2008 and on-going
	DHS
Substance Abuse Advisory 

  Board

Mental Health and 

  Substance Abuse 

  Providers

Americorps

Community Partnerships

	Expand Family Circles, an informal support program to Lyon, Sioux and Plymouth counties.
	2008-2010
	DHS

Substance Abuse Advisory

  Board

Mental Health and 

  Substance Abuse 

  Providers

Americorps

	Expand Moms Off Meth to all 4 counties.
	2008 and ongoing
	DHS
Substance Abuse Advisory

  Board

Mental Health and 

  Substance Abuse 

  Providers

Americorps

Community Partnerships


As seen above the NICE Early Childhood 3-Year Community Plan supports the continuance of existing programs that are effective, the expansion of existing programs that are effective and the addition of totally new programs that are believed to support the mission and priorities.  It is with commitment and vigor that we push forward to meet these goals and improve the already strong overall early childhood system that exists within this 4-county area.  Our pride in our communities, our dedication to the mission and our commitment to the future will guide us.
So how will we remain accountable for these goals?  And how will what we do be evaluated?  Section 5 explains.
Section 5
Evaluation Procedures


Performance Indicators
The indicators mentioned under each priority in Section 4 can be measured and if you do that measuring from time to time you are able to see how well the goals and objectives are being met and make necessary adjustments along the way.  In the table below we show by column the following: 

1. Indicator

2. Required state result areas (A-E) are matched to that indicator
A. Healthy Children

B. Secure and Nurturing Families

C. Secure and Nurturing Child Care Environments

D. Children Ready to Succeed in School

E. Safe and Supportive Communities

3. Source from which the data is received

4. Baseline (date and numerical value when the indicator was first measured)
5. Trend Line (date and numerical values when the indicator was measured along the way)
6. Goal (date and numerical value when the indicator was measured at the projected goal timeline)
	1
	2
	3
	4
	5
	6

	Indicator
	State result Areas
	Source of Data
	Baseline
	Trend Line (sub-sequent year’s data)
	Goal

	Number of 0-5 year olds who have Hawk-I insurance 
	A, D
	DHS
	1999=67
	2006=194
2007=198
2008=181
	2010=205

	Number of licensed childcare/preschool providers who have attained at least a QRS Level III rating
	C,D
	CCR&R
	1999=0
	2005=0

2006=0

2007=1

2008=6
	2010=all preschools who receive tuition scholarships through Empowerment



	Number of registered family daycare providers who have attained at least a QRS Level III rating
	A,B,D
	CCR&R
	1999=0
	2005=0

2006=1

2007=1

2008=_
	2010=10

	Reduction in the number of confirmed abused children
	A,B,E
	Prevent Child Abuse Iowa
	1999=147
	2004=225

2005=230

2006=185

2007=193
	2008=the number is the lowest it’s been since 2004
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Walk the Talk
Talk is cheap and, though they take weeks to prepare, so can 43 page documents such as this be.   Those hours of time to write and review this report on the part of the NICE staff and board could be wasted if we do not have methods in place to be sure we walk the talk—do what we say we will do.  In addition to keeping close watch on the more formal above mentioned performance indicators the following more informal procedures will also help to insure that we are walking the talk.
▪
Quarterly reports will be required for all NICE funded programs
▪
Progress of programs will be shared at each NICE board meeting

▪
Empowerment staff will be in regular contact with those overseeing NICE activities
▪
This report will be reviewed throughout the year by the NICE board, advisory boards 


and planning councils
▪
Families and early childhood staff involved with NICE programs as well as various 

board members will be asked to evaluate services on a regular basis

▪
Year-end reports stating performance progress will be submitted by NICE-funded 


programs  

▪
Annual reports will be submitted to the State Empowerment Office.

Section 5
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Summary
Preparing this 3-year plan can be compared to looking through a telescope in a night sky.  There’s some darkness around, shadows loom and it’s a little bit scary.  But when we get out there, widen the lens, point carefully, keep our head up and look hard we see bright lights and dreams coming true.  Our telescope has been tuned up and we’re ready to focus.   

Established so that we might as a 4-county area collaboratively plan, set priorities and make sound decisions for our precious 0-5 year olds








South Dakota





Minnesota





● Orange City





Cherokee





Plymouth





Sioux





Lyon











    County Seat





Communities


Northwest Iowa Community Empowerment Area


Total of 44








( Seney





( Akron  





( Westfield





   LeMars 





( Oyens 





( Struble 





 ( Kingsley 





( Hinton 





( Craig 





( Brunsville 





( Merrill 





( Remsen





( Hospers





( Newkirk





( Carmel





( Sioux Center





( Rock Valley





   Orange City





( Maurice





( Matlock





( Ireton





( Hull





( Alton





( Hawarden





( Granville 





( Chatsworth





( Boyden





( Edna





( Lester 





( Larchwood) 





( George 





( Inwood 





( Alvord 





( Doon 





  Rock Rapids 





( Little Rock





( Larrabee





( Quimby





(Marcus 





Cherokee 





( Cleghorn





( Aurelia 





( Washta





( Meriden





Cherokee





8





Racial and Ethnic Distribution Percentages


Children Aged <5








Plymouth 12





Sioux 15





Sioux 15





Lyon 9











Advisory Boards


Childcare/Preschool Advisory Board


Parenting Skills Advisory Board


Substance Abuse Advisory Board














Planning Councils


Cherokee Planning Council


Lyon County Council


Plymouth County Council


Sioux County Council








 


 input








 input





NICE


Board


Decision Making








 input





Community Forums








Cherokee County 





Lyon County





Plymouth County





Sioux County





Comprehensive Strategies Group





Forming Phase





Doing the Work


Phase





Pulling Information Together Phase
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Local 


Decategorization 


Board





Lyon 1











 ● Rock Rapids Head Start





 ● Rock Valley Head Start


 ● Rock Valley Early Head Start





 ● Sioux Center Head Start





 ● Orange City Center Head Start





 ● Hawarden Child Development Center (CDC)





 ● Akron Head Start





 ● Le Mars Head Start I


 ● Le Mars Head Start II


 ● Le Mars Head Start III


 ● Le Mars Early Head Start











 ● Cherokee Head Start I


 ● Cherokee Head Start II
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Board
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LYON


Planning Council





CHEROKEE 


Planning C0uncil
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Protecting Children
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Advisory


Board





Advisory


Board





Childcare/


Preschool





Abuse


Prevention





    


Parenting 


Support/Skills








Decategorization


6-18 Years





MISSION                   STATEMENT:                       Security and success for children by strengthening families and communities








Empowerment


0-5 Years





SIOUX


Planning Council





Comprehensive


Strategies and


PEM Group








NW IA Council for Families & Children 


Local Board








PLYMOUTH


Planning Council





Sioux 5





Plymouth 5





Cherokee 2





Head Start


Programs


 Total of 13








COLLABORATION is partners engaging in a process through which they constructively build an interdependent system which includes a common mission, comprehensive communication and planning, pooled resources, and shared risks and products.
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( Aurelia Community Daycare 







Cherokee 



















( Bright Beginnings (Cherokee) 



























( Little Hawks (Hinton) 























( Guardian Angel (LeMars) 



















( Akron Children’s Center















Plymouth











Sioux























( Orange City Community Daycare























( Early Childhood Center (Sioux Center) 







( Bright Start (Hull) 















( Rockin’ Kids (Rock Valley) 











( Generations(Rock Valley)











( Wee Care (Hawarden) 























Lyon



















( Rock Rapids Kids Club











( West Sioux Childcare (Ireton)











( LeMars Community Daycare 
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( Neth. Ref. (Rock Valley) 







( Kids of the Kingdom (Ireton) 







( Kiddieland (Hawarden) 







( Chr. School (Rock Valley) 







( Generations(Rock Valley)







( Rockin’ Kids (Rock Valley) 







( Little Blessings (Hull Chr.)







( Boyden Comm. 







( Bright Start (Hull) 







( Active Learning (Sioux Center) 







( Learning Ship (Sioux Center)







( Crayon Castle (Alton) 







( Wee Blessings (Orange City)







( Building Blocks (Orange City)







( Covenant Kids (Orange City) 







( Rock Valley Comm.







( Sonlight Preschool (Inwood Chr.)







( George Preschool







( The Learning Center (Doon) 







( Rock Rapids Kids Club







( Little Rock Preschool 







( West Lyon Comm. 















( Early Learning Center (Cherokee) 







Lyon 7







( Christopher Robin (Kingsley) 







Cherokee 6







( Begindergarten (Marcus) 







( Kids Wonderland (Marcus)  







( Central Lyon (Rock Rapids)







11







( Discovery World (Washta) 







( Mustard Seed (Aurelia) 







( Bright Beginnings (Cherokee) 







( Little Hawks (Hinton) 







( St. George (LeMars) 







( Remsen-Union







( Akron Children’s Center







Sioux







( Small Wonders (LeMars) 







17







( Clark (LeMars) 







( Hosanna (LeMars) 







( Noah’s Ark (LeMars) 







( Guardian Angel (LeMars) 







( Great Beginnings (Remsen) 







Plymouth







Licensed or School-Based Preschools



Northwest Iowa Community Empowerment Area



Total of 41







( West Sioux (Ireton) 












