Northwest  Iowa  Community  Empowerment
C H E R O K E E          *          L Y O N          *          P L Y M O U T H          *          S I O U X

“Security and success for children by strengthening families and communities”.


Minutes  
Executive Finance Committee

Upstairs Conference Room

Sioux County Office Bldg
Orange City, IA 
July 9, 2009
11:30AM
I.    Welcome


Rick welcomed all in attendance.  Members present:  Jim Henrich, David Van Ningen, Randy Bosch, Rick Droog, Mark Leeds, and Mark Sybesma.  Member not present: Shane Walter.  Staff members present: Joyce Vermeer, Joy Poppema, and Takysia Larsen.
   II. Review/Approve Minutes (May 28, 2009) ACTION


Jim made motion to approve minutes from May 28, 2009.  Mark Leeds seconded the motion, minutes approved unanimously.
  III. Old Business
        No discussion.
  IV. Executive-Finance ACTION Items

a. Family Circle Facilitators

Joyce asked for input on the changes being made to the program.  She explained that a policies and procedures handbook needed to be created, and more requirements for facilitators and meetings were established to make sure the funding can continue for that program.  Jim asked if cutting facilitator hours from 19 hours per meeting to 9 hours per meeting would suffice, Joyce and Joy reported it would.  Joyce asked if the change could be made to pay facilitators per meeting instead of per hour, and recognize facilitators as contracted workers and not employees.  David Van Ningen expressed legal concern and recommended NICE staff confers with Coleman McAllister, the county attorney.  No action taken.

b. Prevent Child Abuse Grants

Joy explained that Cherokee Planning Council with it 501C3 has agreed to take over the Prevent Child Abuse Grants for Plymouth, Sioux and Cherokee Counties. NICE is officially done administering these grants.
V. NICE Board Agenda INFORMATION Items

Joyce informed the committee about the items that would come up on the NICE Governing Board agenda:
a. NICE New Website

b. Protective Factors vs. Risk Factors

c. Evidence-Based Practices—“Getting in the House”

d. Child Abuse Statistics Map
e. Change the First Five Years and You Can Change Everything Video

VI. NICE Board Agenda ACTION Items--Executive-Finance Recommendation

a.   Financials as of 6-30-09

Joyce presented the financials as of June 30, 2009.  Joyce indicated that although all numbers are not in it is a good picture of where we will be at by the end of the year.  91% of the NICE FY09 allocation has been spent, empowerment areas are allowed to carry over 20%, NICE will carry over less than 10%.  Mark Sybesma made motion and David seconded to recommend to the NICE board to approve the financials presented.
b.   FY10 Budget

Joyce presented FY10 budget, the new budget has less line items.  There will be approximately $107,000 in carry over funds.  
c.   Healthy Families Contracts

Joyce presented financials for FY09 for each county.  Each county went above and beyond the number of visits expected with the exception of Cherokee county – Daedra Collins is on maternity leave and their numbers are not in yet.  Joyce noted that they have been working on accreditation.  Joyce gave a brief overview of new contract for Healthy Families in Sioux, Lyon and Plymouth.  Cherokee does not have a contract, but works directly for Empowerment.  Lyon Counties Healthy Families budget amount is $81,200, Sioux’s is $163,300, Cherokee’s is $81,200 and Plymouth’s is $89,400
d.   NICE Job Descriptions

Joyce presented revised staff job descriptions.  
e.   Salaries & Wages

Joyce explained how the salaries and wages are split in the budget.  Joyce’s salary is taken from administration, General Aid and Healthy Families, Takysia’s is taken from Early Childhood funds and Quality Improvement, and Joy’s is taken from Family Circles and Love & Logic.  Joyce reported that according to the last meeting staff would take a 4% raise being Sioux County employees.  Mark explained that it is a decision that needs to be made by the Executive Finance Committee.  Mark made a motion to recommend to the board to approve the 4% increase in salary.  Jim seconded and motion approved unanimously.

f. Planning Council funds
Joyce explained how planning councils will have funds to utilize specifically for their county.  Joyce displayed how the money NICE receives goes through a formula and would like input from the committee on whether to distribute the money to the planning councils through the formula or split equally.  Jim made motion distribute the money through formula.   Mark Leeds seconded the motion and it was approved unanimously.

   VII. NICE Board Agenda ACTION Items -- Other
a. Board member Vacancy

NICE has received a resignation from Wayne Sneller and need to fill that in order to have faith-based representation.  This information will go to the NICE board for action.
  VIII.  New Business
a. Opportunity for public and board to bring up items for discussion

No discussion.
IX.  Next Meeting – Thursday, September 10, 2009 – 11:30am-upstairs conference room

X.  Adjourn

    Rick adjourned the meeting at 12:36pm
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