Northwest  Iowa  Community  Empowerment
C H E R O K E E          *          L Y O N          *          P L Y M O U T H          *          S I O U X

Security and success for children by strengthening families and communities.

EXECUTIVE - FINANCE COMMITTEE MEETING

Minutes
March 12, 2009
11:30AM

Upstairs Conference Room
Sioux County Office Building
Orange City, IA
     I.  Welcome/Introductions         





Draft
Those in attendance were:  Rick Droog, Jim Henrich, Randy Bosch, Mark Leeds, Shane Walter, Joyce Vermeer, Takysia Larsen and Joy Poppema

    II.  Review Minutes of 11-13-08 Meeting    
Shane made a motion to approve the minutes from 11-30-08, Jim seconded.  Minutes approved by unanimous consent.
III. Old Business – Nothing to report
    IV.  Executive-Finance ACTION Items
      A.  Bill Paying Procedures 
Joyce explained that coordinators are encouraged to be sure boards support bill paying procedures used by local Empowerment areas, making sure there is formal notation in the minutes as to the procedure that is being used to pay bills.  The NICE process has been that the coordinator gives signature approval for bills and the board approves line item totals. Jim made a motion for approval of the current bill paying procedure where staff approves individual bills and NICE board approves total budget expenditures.  Shane seconded.  Motion approved by unanimous consent.

      B. $2000 Staff Flexibility for Staff

Clarification was requested with regards to the previous NICE board decision to give $2,000 flexibility to the Coordinator to move funds around within a category.   The board agreed that this action can be conducted as the coordinator deem necessary even if it means moving funds from one line item more than once a year, as long as notification of each adjustment made was emailed to the board chair.  
      C. Staff Health Insurance

Joyce explained the  Board of Supervisors have agreed to have NICE staff as full fledged Sioux County Employees, and are eligible for the Family Health Insurance plan if they so choose.  Options for NICE are to (1) cover the entire cost of insurance with no matter to if it’s single or family plan or (2) seek out a new Employer of Record/Fiscal Agent.  Shane made a motion to acknowledge to the NICE Board that NICE employees are full fledge employees of Sioux County and eligible for all Sioux County benefits and subject to all Sioux County policies effective immediately.  Randy seconded, motion carried.   Joyce will inform Lois & Beth regarding this motion. 
      D.  Benefits for Beginners

Joyce explained to the board that there were times this past year when the Benefits for Beginners program was not administered as required, but also explained that they are now receiving very close supervision and there is much work being done on revamping the entire program.  The changes will bring about more accountability and are being created by both NICE and Mid-Sioux staff.  New staffing has occurred within the Benefits Beginners program so timing is great for a change and Takysia is working to give a face-lift the program to ensure accountability in the future.  NICE’s  goals is to increase registered home providers, however due to past circumstances the number of registered home care providers will be down due to inaccurate numbers reported in the past.  This was received for information and Joyce will be presenting an update on the Benefits for Beginners restructure at our next meeting.     
 V.  NICE Board Agenda INFORMATION Items
Joyce informed the board that at the NICE board meeting the following items will be presented for information.
A. A 15 minute feature regarding the Healthy Families program and some of the changes that have  been made over the year
B. An explanation of NICE Marketing activities this past year
C. Options for handling the resignation of board member Lisa Whitehead

D. An explanation of how Empowerment areas are to work within Iowa’s Early Childhood System

E. Staff Teamwork Progression, now that a year with the present staff has passed.
F. Planning Council/Advisory Board Development that has been taking place over the past few months.
G. What is known about the FY10 allocation outlook and where we are looking to do budget cuts.
VI. NICE Board Agenda ACTION Items – Exec-Finance Recommendation
A.  FY09 Financials – Through 2-28-09
The budget as of February 28, 2009 was reviewed.  The board heard of the 1.5% allocation reduction for FY09 and saw that we have expended 52% of the entire budget for the 8 month period (67% of year).  It is recommended to try and keep a 20% carryover going into FY10.  Mark made a motion to approve the 2-29-09 financials as a recommendation to the NICE board, Jim seconded, motion carried unanimously.
Data was presented to show where FY08 carryover dollars still needed to be expended and Joyce explained that close watch will occur in these areas and stated that it should not be a problem to utilize those funds in their line item by the end of the year.  

Joyce explained the 1.5% budget cut for FY09 of $14,890.60.  She suggested that cut come from Item B8--Your Child’s Brain--in the Parent Support category.  Shane made a recommendation for a motion to the NICE board to have the 1.5% reduction coming from the Your Child’s Brain in the Parent Support category.  Mark seconded.  Motion carried unanimously.

VII.  NICE Board Agenda ACTION items

Joyce explained to the board that the following items will be presented for action at the NICE board.
a. FY08 Annual Report Review by State—Joyce will show the board the written review and  explain a correction that was made and seek board acknowledgment of the review process.
b. Community Plan Update—Joyce will explain all the changes made to the full board and will ask for approval for the changes.
VIII.  New Business
IX. Next Meetings  May 14, 2009- 11:30AM Upstairs Conference Room
 X.  Adjourn     
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