Cherokee County Decategorization/Empowerment Planning Council
Julie Schulenberg   - Chairperson                                                                                              Nola Aalberts   - Decat Cord  - Joyce Vermeer NICE Cord

Security and success for children by strengthening families and communities.


                                    DRAFT
Minutes
Cherokee Planning Council Empowerment Meeting
February 18, 2010 – 12:15pm

Location: Plains Area Mental Health

900 North Second Street, Suite A

Cherokee, Iowa

I. Welcome and Introductions

Those in attendance:  Kristal Phillips, Ashley Christensen, Daedra Collins, Laura Benson, Genelle Ver Meer, Joyce Vermeer, Brenda Jenkins, Brittany Christensen, Takysia Larsen, Deb Bagenstoes, Mark Leeds, Cindi Prather, Kathy Tritz-Rhodes and Kristi Langschwager
II. Approval of minutes  
Minutes of the December Empowerment meeting and the January DEC meeting were reviewed.  Laura Benson made a motion to approve, Brittany Christensen seconded.  

The DEC minutes were also approved.
The sledding day for Youth Transitions has been postponed till March 27, 2010
III. Old Business – Time for council members to bring up items from the minutes for discussion 
IV. DEC Team 
The next meeting will be at 4:00pm at the Police Department..  Work has begun on planning the next September conference with a focus on education.  Any speakers with a focus on education/drug abuse would be welcome.  Send to Kristal Phillips.
V. Family Treatment Court
Ashley noted things are going well.  In April there will be an all-sites meeting in Coralville.  
VI. Community Partnerships 
Nothing to report.  Kristal noted there is $1500 to be spent by September 30, 2010.

VII. Decat/Juvenile Justice Report
VIII. Prevent Child Abuse Iowa
a. Sexual Abuse Prevention
Presentations  that  were completed were distributed.  Safe Touches have been done in Cherokee and  Aureila School Districts.
b. CBCAP Review 

                 Nothing to report
IX. Northwest Iowa Council for Families and Children (NICFC)
Kristal requested Deb to report at the next Decat meeting
X. Empowerment Report
1. Iowa Empowerment Legislation 

a. State Reorganization

Joyce reported on how legislation is reorganizing the government.  Fiscal agent and possible changes in management are being looked at.  Lean events are being looked at closely.  These actions would become effective July 1, 2010.  
b. Name Change

We will no longer be called Empowerment.  The name change will be Early Childhood Iowa.  The board will be looking at a name change at the March 11, 2010 meeting.
c. Funding

No new information.  Anticipating no additional funding, the hope is status quo funding with a possible loss of Early Childhood funding.  
2.  Parent Support

a. Healthy Families

Daedra reported there are 24 families and 3 referrals.  A proposal for a Legacy grant of $500 was submitted.  They are looking at a teen mom’s support group.  It was suggested to talk with the MOM’s group regarding organization.  A developmental toy program would be helpful.  
b. Family Circles

Cindy’s last meeting was the 11th of Feb; Ashley begins on the 25th and has written a Legacy grant.  
3.  Preschool Support 

a. Scholarship Statistics

Takysia reported we are waiting for the income guidelines in order to update the preschool scholarship application.  
b. QRS for Preschools

QRS for Cherokee County there are 3-4star program, 2 are 3 stars and one is waiting for notice from the state regarding their 3 star rating.  We provide grants to help assist with obtaining this rating.
c. Nurse Consultant

The nurse consultant is very busy assisting in programs receiving their ratings.
4. Quality Improvement

a. Curriculum Training

A list of all trainings between January and June was distributed.  There will be an Early Childhood Symposium in Le Mars on April 10, 2010.  Please pass the date on to early childhood providers.
b. Your Child’s Workshops
Joyce reported we are not offering your Child’s Workshops or offering child care equipment grants.  These funds are being put towards preschool scholarships.  
There have been Dental Preschool presentations - Your Teeth, Joy has given presentations to 65 preschool students at the ECLC.  
5. General Aid

a. Childcare Equipment Grants

See Your Child’s Workshop notes
b. EEE Conference-April 10
See above under curriculum training
c. Planning Council Funds
Fund for Drug testing have been expended.  Ashley will utilize the rest for the Family Circles in Cherokee County.
d.  QRS for Centers
See QRS above
e. NICE Staff Time and Travel
Joyce made everyone aware we are economizing in this area. Things such as combining positions, reduced hours for Joy and cutting down on travel have all been implemented.
6. Early Childhood Funds

a. Quality Steps/QRS for Home Providers

Takysia noted these funds are in question for next fiscal year.  These funds assist home providers in obtaining a QRS level.  Grants and assistance is offered with these funds.
b. Home Provider’s Training

Two trainings for home providers have been changed from Saturdays to evening to make it more accessible.
7. Concerns/Questions/Comments About ECI-Group

Your Child’s Brain and Health workshops are missed and preschools would like to see them continue as normal.  The trainings are very valuable and put to use.  
XI. Opportunity for council members and public to bring up new items for discussion.
Plan for next meeting – March 18th with a Decat focus.  Third Thursday of April  the 15th, 2010 for Empowerment.
                Adjourn 

               Minutes submitted by Joy Poppema

