Northwest  Iowa  Community  Empowerment
C H E R O K E E          *          L Y O N          *          P L Y M O U T H          *          S I O U X

“Security and success for children by strengthening families and communities”.


Minutes
Upstairs Conference Room
Sioux County Office Bldg
Orange City, IA 
May 28, 2009
1:00pm
                  DRAFT
I.   Welcome

Rick welcomed all in attendance.  Members present were:  Audrey Hansen, Bev Hanno, Mark Leeds, Mark Sybesma, Jim Henrich, David Van Ningen, Shane Walter, Randy Bosch, Kendra Loutsch and Janice R. Carlson.  Members absent:  Jeanne Feeck, Coleman McAllister, Joanne Smith, Kathy Tritz-Rhodes and Wayne Sneller.  Staff present:  Joyce Vermeer, Takysia Larsen and Joy Poppema.  Guests present: Dick Sievers, Melissa Juhl, Gail Konopasek, Heather Hinds and Tina Stofferan
II.  Review/Approve Minutes 3-12-09 & 5-05-09   
 Jim made a motion to approve the minutes of the meeting held March 12, 2009, motion seconded by Janice R. Carlson; minutes were approved unanimously.  The conference call minutes from May 5, 2009 were sent to members with the agenda.  Rick thanked all who called in and voted on the budget items.  Rick noted this will not become a regular habit.  Those minutes will be approved at the next meeting.
  III.  Old Business 
  Nothing to report
  IV.  Preschool Scholarships 15 Minutes Feature – Takysia Larsen  
Takysia presented an overview of the preschool tuition scholarship program.  There are 43 preschools in our four county area, 35 of those are involved in the preschool tuition scholarship program with NICE.    NICE has provided $283,361 for families toward preschool tuition scholarships so far during FY09.  There are currently 497 children receiving scholarships to attend preschool and the total monthly amount expended is around $38,000.  Scholarship amounts are based on what each preschool charges parents for children to attend preschool.  Scholarships are given based on income eligibility.   A map showing which preschools participate, and the amounts they are funded was distributed.
Preschool scholarships are important because preschool provides rich experiences that are crucial to child’s social, emotional, intellectual and physical development.   Takysia reported on the process for program, which is as follows:  All preschools are invited to an annual mandatory meeting which updates the preschools regarding the requirements necessary in order for their program to participate in the preschool tuition scholarship program.  Each preschool receives a service agreement which is a contract between Empowerment and the preschool.  The agreement states what Empowerment will do for the preschool and also what is required of the preschool.  A binder with applications, flyers and marketing tools needed for the preschool to contact their parents is also given at the meeting.  
One requirement of the preschool is that a Performance Measure Data report be completed at the end of each fiscal year which reports on the number of children they had, education level of the teachers, etc.  Also, participating in Iowa’s Quality Rating System is required and any program that has been receiving preschool tuition scholarships must have applied for a QRS Level 3 star rating by July 1, 2009.  QRS rating is an excellent marketing tool for programs to use with parents.

QRS grants are provided to help preschools achieve the star ratings.  NICE staff offers curriculum training to preschools all during the preschool year.  There is no cost to attend and stipends have been available to help programs pay for subs while their teachers attend the training.  NICE has also been able to offer classroom grants so programs can purchase equipment for each of their classrooms, and the grants have been tied into the Early Learning Standards to help programs become more familiar with them.  NICE staff also offers technical assistance to each individual program to help them reach the goals they have set for their early childhood program.  Gail Konopasek and Heather Hinds, the co-directors of the Le Mars Daycare, Inc. gave their point of view of the scholarship programs within their preschool, and expressed how much it benefits parents and how their relationship with NICE continues to benefit their program.

V.  Planning Council and Advisory Boards
a. Development Matrix  
 Joyce reviewed the input that was given from the planning councils regarding improvements that could be made, and also gaps regarding childcare, parenting skills and abuse prevention.

b.  Present and Proposed Organizational Structure  
A matrix showing the current structure of planning councils and advisory boards and the way they function was presented.  These councils include people who have expertise for ages of children 0-18 years of age.  Concerns  were expressed as to the great number of meetings, meetings that run too long, same members at the different councils and advisory boards, not in time for depth for discussion,  the expertise of the people in attendance does not always match the items on the agenda, and agenda preparation  involves too many individuals.  

There has been discussion between Nola Aalberts and NICE staff regarding a structure of one advisory board for Empowerment and one advisory board for Decat.  All 3 priorities (child care & preschool, parenting skills, and abuse prevention) would be focused on during the Empowerment focus.   Joyce ensured membership representation for children age 0-5 and Nola for children age 6-18.  Councils would meet monthly with Empowerment and Decat taking turns having the main focus of the agenda and the meeting.  Empowerment months would be - July, Sept, Nov, Jan, March and May and Decat months would be Aug, Oct, Dec, Feb, April and June.  Joyce noted the agendas would be different depending on which month is the focus.  Mark Sybesma supported the recommendation from the Executive Finance board to approve the new layout.  Shane seconded, motion carried unanimously.

  VI. Executive-Finance Report
a. FY09 (Fiscal Year 2009) Financials 

1. Budget through May 12, 2009  
The budget was reviewed with 87% of the year passed and total funding expended is 73%.    A motion was made by the Executive Finance Committee to approve the budget for May 12, 2009.  Shane seconded the motion.  It was noted that NICE will be under the 20% allowable carryover for FY10.  Motion carried unanimously. 

2. Preschool Scholarship Funds  
There are $34,589 claims for tuition that are presently waiting to be paid.  There is a request from NICE staff to move remaining funds from the preschool category of the budget to cover the cost of the remaining claims, and also request the ability to use remaining funds from the program service category for tuition scholarship claims that may come in yet since these funds have some flexibility.  Mark made a motion to approve NICE staff to have the ability to move funds within the preschool support category of the budget, and also from the program service category to cover remaining preschool scholarship claims that may come in.  Jim seconded, motion carried unanimously.
b. FY10 Allocation

1. School Ready and Early Childhood Allocation 
Joyce reported there is a 12% decrease in School Ready funds and Early Childhood funds will remain the same.  There will be additional stimulus funds that will be received in August or September 2009 for infant toddler care.  This will decrease the statewide cuts to 4%.
NICE will receive $59,959 for Early Childhood funds and $892,445 for School Ready funds.  With the addition of stimulus funds of $30,000, NICE is looking at a decrease of 10% in local allocation.  Comparing the FY09 to FY10 with carryover, it is projected that NICE will have $300,000 less to spend.

2. Line Item Eliminations 
It is proposed to eliminate line items in the General Aid category of the budget totaling $112,730, $8000 from the Family Support category, $63,144 from the Preschool Support category – all of this will equal $183,874.  This is received as information.  Dental services were not used during FY09 for the “I Smile Program” and the billing of Medicaid.

3. State Budget  
The FY10 rough draft budget was presented.  The Healthy Families funding will remain the same as FY09.  The Executive Finance Committee brings a recommendation to the Board to approve the budget rough draft, Audrey supported.  Questions arose regarding the $68,000 carryover.   Audrey withdrew the motion to further discuss the agenda items.  After discussion regarding the Quality Steps for Home Providers (QSHP) program, Shane made a motion to approve the draft budget with QSHP included.  Jim seconded, motion carried unanimously.
VII. Benefits for Beginners ( Quality Steps for Home Providers  
It is proposed to change the Benefits for Beginners have a name change to Quality Steps for Home Providers.  The name is changed to be more specific to who the services are directed toward, and to help bring quality and accountability to child care home providers.  Home providers receive incentive dollars based on a quality point system directly connected to Iowa’s now developed Quality Rating System (QRS).  There are requirements as providers move through the different levels of the program, and they are able to receive a monetary bonus to help purchase age appropriate equipment for their program.  Home providers are required to spend incentive dollars toward what is needed to achieve a QRS level rating.  

In light of the budget cuts NICE has been exploring the possibility of managing the Quality Steps for Home Providers program directly in the NICE office by NICE staff.  Dick noted that Mid Sioux Opportunity, Inc. has been working on the program changes with the NICE staff and agrees the changes are necessary and beneficial to make the program more related to what in home childcare providers need and increase their quality.  Mid Sioux is not opposed to any of the functional program changes, but expressed his concern for having the program removed from Mid Sioux.  
The question was raised as to whether or not there is an actual financial savings of running the program directly under NICE and Joyce explained that there is definitely a savings by bringing the program and position to the NICE office.  One concern raised is the possibility of duplication of services by both offices, and NICE staff expressed they will remain aware of this.  Joyce indicated that this entire discussion regarding moving the program and position is due to budget cuts.  Joyce noted that Takysia is very capable and that the relationship with her and Mid Sioux is excellent.  Dick expressed his concern that Empowerments were not designed to run programs and that taking programs from private providers is not always the best.  Shane made a motion to approve the change of providers from Mid Sioux to NICE with a change in name from Benefits for Beginners to Quality Steps for Home Providers, Mark Leeds seconded.  Motion carried unanimously with Kendra Loutsch abstaining from the vote.
  VIII. Early Childhood Funding Formula for FY11  
Joyce gave information from the state Empowerment regarding the present formula used to distribute for Early Childhood funding to local empowerment areas.  It is currently based on a percentage of FIP (Family Independence Program) cases.  Reasons why FIP numbers fluctuate may not be fair for all counties since many do not have a FIP office, and FIP cases decrease each year because fewer people go to offices.  Rural area offices are closed and that can make it hard to apply for FIP.  As families move off FIP and into employment, there is a greater need for quality child care.

The state is asking community empowerment boards to give input regarding the two options:

Option 1- Uses FIP in the formula 

20% of total allocation divided equally among 99 counties

35% of total allocation divided up based on the percent of population of 0-5

Option 2 - Uses the same formula as School Ready

20% of total allocation divided equally among 99 counties

45% of total allocation divided based on percent of 0-5 and at below 185% of the US Poverty Guidelines

35% of total allocation divided based on the percent of population ages 0-5

Members listed advantages and disadvantages to both option 1 and option 2. 

IX. New Business
      Opportunities for board and public to bring up new items for discussion

X. Next Meeting – Thursday, July 9, 2009 – 1:00pm-upstairs conference room
XI. Adjourn – at 2:45pm.  
Minutes taken by Joy Poppema.
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