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“Security and success for children by strengthening families and communities”.


MINUTES
Executive Finance Committee

Upstairs Conference Room
Sioux County Office Bldg
Orange City, IA 
May 28, 2009
11:30AM
        DRAFT
I.    Welcome
Rick welcomed all in attendance.   Members present were:  David Van Ningen, Mark Leeds, Shane Walter, Jim Henrich, and Randy Bosch. Member absent:  Mark Sybesma. Staff present:  Joyce Vemeer, Takysia Larsen and Joy Poppema.
   II. Review/Approve Minutes (March 12, 2009) ACTION
                   Jim made a motion to approve minutes, Shane seconded.  Motion carried unanimously.           
  III. Old Business

  IV. Executive-Finance ACTION Items
      a.      Conference Call Voting

Joyce inquired if the conference call voting procedures that occurred May 5, 2009 were acceptable to committee members.  Other than technical difficulties, committee members expressed their approval.   It was noted Empowerment does not favor electronic emails because they do not allow for the public to participate. 
  b.      Executive-Finance Committee-NICE Board Relationship

Joyce inquired if having Executive Finance Committee meet before the NICE Board meeting was still acceptable to committee members.  Committee members expressed their approval and agreed that it made presenting recommendations to the NICE board easier to have this meeting previous to the NICE Board meeting.
  c.      Cherokee Healthy Families Employees

Cherokee Healthy Families has officially been credentialed by Healthy Families America.  Joyce noted that they have had the easiest time becoming credentialed out of all four counties.  Joyce credited this to Daedra Collins’ experience and knowledge regarding the steps needed to become credentialed, and making sure all paperwork was in order.   

Joyce explained that the Cherokee Healthy Families’ payroll all goes through SHIP (Siouxland Human Investment Partnership).  Joyce also noted the inconvenience and expressed her concern for the cost effectiveness of having SHIP as employer of record.  Shane will explore the possibility of having Daedra and Shannon Goth added to the Sioux County payroll.

V.  NICE Board Agenda INFORMATION Items
     Joyce gave an overview of the NICE Board agenda items    

a. Preschool Scholarships 15 Minute Feature      
b. Planning Council and Advisory Board Development
VI. NICE Board Agenda ACTION Items--Executive-Finance Recommendation
a.   Planning Council and Advisory Board Reorganization

Joyce introduced a short presentation explaining how planning councils and advisory boards currently operate, both of which serve Decat (Decategorization) and Empowerment.  Slides were presented showing several different options, including the option to have one advisory board for Decat and one advisory board for Empowerment.    

It was noted that having a general advisory board has the potential to weaken the specific focuses and may in turn weaken the NICE board.  It was noted that although many people are invited to attend these meetings, attendance is not always consistent.  
Mark made a motion for a recommendation to the NICE board to approve the single advisory board for each Decat and Empowerment, defining this is an interim plan that will remain in place for a year then reevaluated.   Jim seconded, motion carried unanimously.
b.   FY09 (Fiscal Year 2009) Financials-Through May 12, 2009

The current budget was distributed to committee members, which showed that 73% of FY09 funds have been expended and 86% of the year is complete.  Joyce explained that Empowerment spent 100% of the scholarship funds after the transfer of $30,000.00 was approved May 5, 2009.  Jim made a motion to approve a recommendation to the NICE board to approve the budget through May 12, 2009.  Randy seconded, motion carried unanimously.

Joyce made a request to move unspent money from line items in the Preschool Support category of the budget to the C5 line, which is preschool tuition scholarships; and also requested to have the ability to use remaining funds from the Service category to pay for scholarship claims that remain since the preschool tuition scholarship funds have been expended.  

David made a motion for a recommendation to the NICE board for Empowerment staff to have the ability to move funds from the Service category to pay for scholarships during the remainder of FY09.  Mark Leeds supported, motion carried unanimously.
c.   FY10 Allocation

   The allocation for FY10 has a $4 million reduction statewide in School Ready funds, making it a 12% reduction.  Early Childhood funds remain the same, and with the addition of stimulus funds in August or September, the statewide reduction will be 4%.  The reduction for NICE will be approximately 10%, that includes the stimulus funds.
      Joyce noted NICE will have $300,000 less to spend in FY10 than was available FY09.  

Mark Leeds made a motion for the committee to make a recommendation to the NICE board for draft budget approval.  David seconded, motion carried unanimously.
There was discussion regarding salary for staff, noting they should comply with Sioux County policies and accept a 4% raise.  Final numbers will be approved in July.  Motion carried unanimously.

 VII. NICE Board Agenda ACTION Items -- Other
a. Benefits for Beginners Review ( Quality Steps for Home Providers
Joyce informed the committee about the changes that are occurring within the Benefits for Beginners program, now called Quality Steps for Home Providers.  The program has been restructured so there is now integration of QRS (The Quality Rating System) requirements to add quality to home provider settings, and the addition of more accountability to the incentives home providers may purchase.

Mid Sioux Opportunity, Inc. and NICE staff have met regarding the possibility of moving the position from Mid Sioux to the NICE office.  Joyce noted some of Takysia’s responsibilities will no longer be funded in FY10 and this would allow half of Takysia’s time with home providers and half of Takysia’s time with centers and preschools.  This would help avoid indirect costs of $7,910 a year.  Joyce presented that the new format would allow 37% of funds to go directly to home providers versus only 7% with Mid Sioux operating the program.

Randy made a motion to support the change in format for the program, Shane seconded.  Discussion regarding administration cost was held, and also the possibility of future concern regarding the program running effectively directly under NICE.  Joyce noted that outcomes must be shown for all services provided.  Motion carried unanimously.

b. Early Childhood Funding Formula
Joyce noted that state Empowerment is considering changing the formula for the distribution of Early Childhood funds.  They are requesting input from the local empowerment boards, so Joyce will present to the NICE Board and request input regarding the advantages and disadvantages of changing the formula; she will then report back to the state Empowerment.
 VIII. Annual Report State Review (Information/Action)

   IX.  New Business
         a.       Opportunity for public and board to bring up items for discussion
    X.  Next Meeting – Thursday, July 9, 2009 – 11:30am-upstairs conference room
   XI. Adjourn

Meeting adjourned at 12:48pm.

(Minutes taken by Joy Poppema) 
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