Northwest  Iowa  Community  Empowerment
C H E R O K E E          *          L Y O N          *          P L Y M O U T H          *          S I O U X

“Security and success for children by strengthening families and communities.”


Executive – Finance Committee 

Minutes - DRAFT
Thursday, September 10, 11:30 AM
Upstairs Conference Room – Sioux County Office Bldg

Orange City, IA  
I.     Welcome and Introductions
Rick welcomed all in attendance.  Members present:  Rick Droog, Jim Henrich, Mark Leeds, Mark Sybesma, and Shane Walter. Members absent: Randy Bosch and David Van Ningen. Staff present:  Joyce Vermeer, Joy Poppema and Takysia Larsen
II. Review/Approve Minutes of July 9, 2009 (Action)
Mark Leeds made a motion to approve minutes, motion seconded by Jim Henrich and passed unanimously.
III. Old Business

No new business.
IV. NICE Revised Agenda for Governing Board (Information)  
Joyce explained that the following items have been added to the NICE agenda




a.  Revised NICE Brochures

b.  NICE By-Laws:  Joyce explained that it might be necessary to change some of the bylaws or make changes to the NICE Board.  Jim suggested that more research be done before taking information to the governing board.
V. NICE Board  Agenda ACTION Items
Joyce informed the committee that these are the items she will ask for action from the Governing Board.
          a.  FY09 Annual Report:  
          b.  NICE Board Membership
          c.  Planning Council Funds
          d.  2010 NICE Board Meeting Schedule
VI. NICE Board Agenda ACTION Items 

Executive-Finance Recommendations
 a.  NICE Board Subcommittees: Joyce presented the idea of developing a Bylaw Committee.  NICE already has a Nominating Committee and an Executive Finance Committee.  Then each NICE Board member would serve on a subcommittee.  Mark Sybesma made a motion to make this recommendation to the NICE Board.  Jim Henrich seconded the motion, approved unanimously.
 b.  FY09 Final Financials: Joyce presented the Final FY09 financials.  91% of the FY09 funds were expended – with a 9% carryover.  Mark Leeds made motion to recommend approval to the NICE Board.  Shane seconded the motion, approved unanimously.
c.    FY10 Final Budget:  Joyce presented the FY10 budget.   Carryover was totaled at $130,866 making new budget $1,100,886.  Mark Sybesma made motion to recommend approval to the NICE Board.  Shane seconded the motion, approved unanimously.
VII. Executive-Finance ACTION Items
a. Insurance 
i. Liability Insurance Requirements in Contract: 
Joyce explained that NICE has contracted with individuals to provide services.  Contracted individuals are covered under NICE liability insurance so if there were an accident we have insurance that would cover.  Joyce initiated discussion as to whether they should be required to acquire their own liability insurance.  Discussion indicated that the cost of this requirement might prevent contracted individuals from continuing those services.  Mark Sybesma made a motion to not approve requiring contracted individuals to acquire liability insurance.  Motion seconded by Shane, unanimously disapproved. 
ii. Property and Umbrella:   
Joyce explained that if NICE paid an extra $100 per year, property insurance would be available for office equipment.  It was explained that NICE is already covered under Sioux County insurance.  Mark Sybesma made motion to not approve.  Shane seconded the motion, unanimously disapproved.
b.
Cherokee County Planning Council Requests:  
Joyce explained that there are individuals on the Cherokee County Planning Council that to request the following requirements be accepted by the NICE board.

i.
NICE Board Members would all be required to be on Planning Councils:  Mark recommended that this issue be handled by the Bylaw Committee.

ii.
Alternate NICE Board Meetings throughout the 4-county area during the year:  It is recommended by open meeting laws that meetings have a consistent location and Sioux County is central to all four counties.
iii.   Consider that Cherokee and Ida Counties share services with the redesignation of empowerment areas:  Joyce explained that a couple of individuals in Cherokee County have requested that Cherokee County break off of the NICE area and join with Ida County.  Mark Leeds expressed that the Cherokee Board of Supervisors do not support this idea.  He indicated that they would like to stay with NICE and that this redesignation request comes from one person and is not the majority.
VIII. New Business (Information/Action)


No new business.
IX. Next Meeting  - Thursday, November 12, 2009
X. Adjourn (Action) 




Rick adjourned meeting at 12:49pm.
                                            ~ Minutes submitted by Takysia Larsen
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