Northwest  Iowa  Community  Empowerment
C H E R O K E E          *          L Y O N          *          P L Y M O U T H          *          S I O U X

“Security and success for children by strengthening families and communities”.


Minutes
Upstairs Conference Room
Sioux County Office Bldg
Orange City, IA 
March 12, 2009
1:00pm
I.   Welcome/Introductions  
Rick welcomed all in attendance.  Those present were:  Randy Bosch, Audrey Hansen, Kendra Loutsch, Coleman McAllister, Jeanne Feeck, Joanne Smith, Wayne Sneller, Bev Hanno, Janice R Carlson, Jim Henrich, Mark Leeds and Shane Walter.  Staff present:  Joyce Vermeer, Takysia Larsen and Joy Poppema
II.   Review/Approval Minutes  11-13-08  meeting  
Personal policies in row 4&6, 2nd page, Feeck and Loutsch misspelled, Audrey made a motion to approve with corrections, Joanne seconded, motion carried unanimously.

III.   Old Business 
A. Opportunity for committee members/staff to bring items from                      minutes for discussion 
IV.      Healthy Families 15 Minutes Feature
Joyce reviewed a diagram showing county visits by levels on a map.  She noted that the Healthy Families program receives the most funding dollars from Empowerment (it is required by state that 60% of parent support dollars are for an evidence-based home visiting program).  

A chart showing percentage of expenditures for the Healthy Families program year to date was viewed and noted as well on target.

Lyon County Healthy Families is contracted with Health Service of Lyon County, Sioux County Healthy Families is contracted with Community Health Partners, 
Plymouth County Healthy Families is contracted with Floyd Valley Health Services and Cherokee County Healthy Families is administered by NICE.   Lyon County has had 472 visits, Sioux County 951 visits, Plymouth County 589.5 visits and Cherokee County 443 visits.  

All the counties have been going through the national credentialing process.  By 1-1-2010 these programs are to be fully credentialed to fulfill their contracts.  Lyon, Sioux and Plymouth have all been credentialed.  Cherokee will have their site visit on March 22, 2009.  Joyce noted our programs are much farther into the credentialing process than most other Empowerment areas.  This credentialing contributes to a higher quality program.  
Floyd Valley had Katelyn Loutsch share her personal experience with the Healthy Families program in Plymouth County.  
Lyon County had Debbie Danderan share her experience with the Healthy Families program.  She stressed that the program helped her to bond with her 3 children and learn about nutrition, behavior, discipline and home organization.  

Cherokee County had Tessa explain the support she receives from Healthy Families.  She saw all the parenting information as helpful for her three children and noted that having someone to talk to about what she was dealing with as a parent was very helpful. 
Nikki Kredit, from Sioux County Healthy Families, spoke on behalf of the Family Support Workers.  The support workers see families in their home environment.   This sets them apart from clinic based programs; relationships are built with families and the focus is on bonding and relationships with their children.  Child abuse prevention and school readiness is also a focus in the visits; along with immunizations, help with preschools, and knowledge of available resources, growth and development information and encouragement of health and safety for children.  This program is an investment in the next generation.
Empowerment has tool kits that are used to help administer programs.  60% of funds are for home visitation and State Empowerment strongly encourages supporting programs that are evidence based.  These funds must be direct support to families.  A School Ready Budget form is completed before the year and reporting on the annual report is done at the end of the fiscal year to assess programs.  Performance measures are looked at on long term and short term basis.  

Joyce shared the management arrangements for the Healthy Families programs in the past and at present.  She noted that the program has evolved into a healthy collaborative working relationship between public health agencies and Empowerment staff.
Sioux County Healthy Families has a waiting list, Lyon and Cherokee County do not have a waiting list and Plymouth County is getting closer to having a waiting list.  
Janice R Carlson noted the doctors in Cherokee are very happy there is a place for referrals for their families.  

Jim thanked the workers for their work and Rick appreciated the time they have taken to come and share.
V.   NICE Marketing Activities
A. Brochure
The current brochure was given for all to review.  

B. Newspaper Articles

Joyce shared how articles have been in the Sioux Center News, Siouxland Press and Chronicle Times regarding NICE.  Presentations have been made at Kiwanis and Lion’s Clubs.  If anyone has opportunity for Joyce to share information about Empowerment they should contact Joyce.

C. Display Board- the display board was up for review.
D.  Talking to Groups- contact Joyce with opportunities to inform the public about NICE.
VI.   Lisa Whitehead Registration
Rick noted Lisa Whitehead has resigned from the board.  The choices are 1) have only 16 members instead of 17 members, 2) determine who we would like to serve in her place now, 3) send it to the nominating committee to make a determination.  Shane made a motion to have only 16 members, Coleman seconded, motion approved by unanimous consent.  Rick will serve as a business representative rather than faith representative in order that we meet State membership requirements.
VII. Executive-Finance Report
A. FY09 Financials – Through 2-28-09

The financials were reviewed as of February 29, 2009.  Joyce noted 8 months of the year have passed meaning we are 67% of the way through the year.  Total expenditures year to date are at 52%.  We can carryover 20% of the FY09 funds which is $207,346.  If we back that out of the total funds we have a percentage of 68% funds presently utilized.  Coleman supported the recommendation from the exec-finance to approve the 2-28-09 report, motion carried unanimously.
B. FY09 1.5% Across the Board Allocation Reduction
Joyce explained how the state has mandated a 1.5% budget cut to the FY09 budget.   This is a $14,890.60 cut in funding for the present year and she and the Executive-Finance Committee suggested we decrease the Your Child’s Brain in the Parent Support category by that amount of $14,890.60.  Joanne Smith seconded, motion carried unanimously.  
VIII. Annual Report State Review
Joyce and Rick explained that the state FY08 annual report review phone call took place.  The written report that resulted from that visit was then shared with the board.  One area that needing correcting was with regards to the salary for the childhood coordinator being listed separately, and then no outcomes could be shown for that line item.  It was recommended those dollars be absorbed into the programs which she coordinated.  That recommendation was followed through on and the FY08 annual report work is considered complete.   Jim made a motion to accept the Annual Report Review form as presented, Wayne seconded, motion approved unanimously.  

IX. Community Plan Updates
The State requires that the Community Plan be updated every year. Board members were advised to discard their previous plan.  Some of the changes from the previous plan to the current plan include the following.   (1) Board membership reflects no longer using associate members.  There were a few changes to the membership list that board members suggested be changed--Dick Sievers should no longer be listed since he has been replaced by Kendra Loutsch, the numbering was off, Rick should be listed as business, Joanne should be listed as an educator, Jeanne should be listed as DHS designation and Jan Carlson should be replaced with Janice R Carlson.  (2) There were changes to school systems listed to more accurately reflect Public School locations and breakdowns.  Board member noted that a change should also be made to show that Garfield and Webster are now closed in Cherokee and Wilson is now called Cherokee Middle School.  (3) The demographics have changed to reflect the 2007 census.   (4) The Substance Abuse Advisory Board name has now been changes to Abuse Prevention Advisory Board.  (5) Gaps in services as determined by the four planning councils have been updated.     (6) The West Sioux Childcare program was added to the childcare center diagram.  (7) There was an increase from 39 to 41 for licensed or school based preschools in the area.  (8) Home based childcare programs numbers are down from last year due to the smoking ban, staff turnover in the Benefits for Beginners program and the fact that there is no local home consultant in our area.   (9) A few more medical clinics and human service organizations have been added.  (10) Examples of current and future community collaborative efforts were updated, with Positive Support Behavior Training and block funding for each of the four counties specifically noted as possibilities for the future.  (11) 2008 figures are now included for data indicators.  Joyce explained that keeping the Community Plan updated will be a continuous effort and the board will be looking at it each year.  Mark made a motion to approve the plan with suggested changes, Jim seconded, motion carried unanimously.
X. Coordinator’s Report

A. Iowa’s Early Childhood System

Joyce explained to the board how Empowerment works under the Early Childhood System.  She showed how the four ovals of (1) Early Learning, (2) Family Support, (3) Special Education/Early Intervention and (4) Health, Mental, Health & Nutrition should all be working together.  NICE is constantly encouraged to be involving all four spheres in our programming.

B. Staff Teamwork Progression

Joyce informed the board regarding staff team development.  She demonstrated how there are four stages to team development--Forming, Storming, Norming and Performing.  She noted that there has been a lot to learn this first year and the staff is looking for opportunities and changes in job description to draw from the strengths to arrive at the performing stage.

C. Planning Council/Advisory Board Development

Joyce informed the board how the Planning Councils has been working towards enhanced performance.  The membership list has been cleaned up, work has been done to be sure that all three priority areas are represented, and goals and expectations have been established.  The Planning Councils have also been motivated to get behind determined gaps/issues.  A goal is to see an increase in membership.  Joanne noted it is important to brainstorm on an annual basis to refocus on needs.
D. FY10 Allocation Outlook

Joyce explained that the Governor’s office is recommending about an overall 8% reduction in school ready funds, but nothing is for sure at this point in time.  Early Childhood funds have always been based on FIP numbers, but there are discussions about a change in that formula.  Joyce noted that our Empowerment area could greatly benefit from some of the presented scenarios of changes to the Early Childhood formula, which if passed would probably not take place until FY11.  
We are looking at reductions in preschool scholarship funds of possibly 13.5%.

Joyce explained what staff is already doing to prepare for a reduction in funds for FY10. NICE is making program providers aware that funding could be different next year.  They are looking to change preschool scholarship eligibility to be at 200% of poverty and below rather than 300% of poverty and below, with no registration fees or transportation fees being covered. This results from the requirement that low income families must be served first.   Staff is also taking on more responsibility for leadership in programming; for example Joyce is doing Positive Behavior Support training, Joy is making arrangements for Love & Logic and Family Circles and Takysia is involved with making changes to the Benefits for Beginners program.  Joyce explained that staff is also watching outcomes more closely and observing which programs offer most bang for the buck.  

XI. New Business 
Shane explained Empowerment staff is linked to the County because Sioux County is our Fiscal Agent.  NICE staff does qualify as full-fledged county employees and the Board of Supervisors has supported this.  The Executive-Finance Committee has voted to make a recommendation to acknowledge that the NICE employees are subject to the policies, procedures and benefits of Sioux County.  With regards to health insurance the Sioux County Board of Supervisors see the option for the NICE board is to pay the full cost or find a new Employer of Record and/or Fiscal Agent.  Presently no staff has chosen to be on the family plan, but this will have to be considered in future budgeting if/when that may change.  This will be spelled out in the upcoming FY10 fiscal agent agreement.
Coleman made the motion on the recommendation from the Ex-Fin committee to the full board to acknowledge the NICE employees are full Sioux County employees subject to responsibilities and benefits of the county.  Shane seconded, motion carried unanimously.  

XII. Next Meeting – Thursday, May 14, 2009 – 1:00pm Upstairs Conference Room

XIII. Adjourn
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