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“Security and success for children by strengthening families and communities.”


NECI Board Meeting

May 26, 2010

Upstairs Conference Room

Sioux County Office Building

Orange City, IA

                                                                      1:00PM                                                       DRAFT
   I.  Welcome/Introductions   
Jim welcomed all those in attendance and introductions were made.  Those in attendance were:  Deb Bagenstos, Randy Bosch, Janice R. Carlson, Jeanne Feeck, Bev Hanno, Audrey Hansen, Dale Lint, Julie Schulenberg, Mark Sybesma, Joanne Smith, David Van Ningen, and Shane Walter.  Those absent:  Rick Droog, Mark Leeds, Kendra Loutsch and Coleman Mc Allister.  Staff present:  Joyce Vermeer, Joy Poppema and Daedra Collins.  Guests present:  Nola Aalberts and Tami Glienke
  II.  Review/Approve Minutes of March 11, 2010     

The minutes were reviewed.  Mark made a motion to approve the minutes, Dale seconded, motion carried unanimously.

 III.  Old Business    
Executive-Finance gender balance was discussed.  Joyce will check with the state as to the requirement for gender balance is needed on the sub-committees as well as the governing board.  It was suggested that maybe volunteers could be used to give input to the full board as issues arise.  It was noted that the executive-finance committee still serves a purpose, but will be meeting only as necessary rather than before every full board meeting.
 IV.  FY09 Annual Report Review 
        a.  Annual Report Indicators 

The conference call report on the 2009 Annual Report was distributed.  Section three notes that NECI indicators should be reviewed and modified.  A form from the state with suggested indicators was discussed.  Board members were then given time to indicate their choice for indicators to track for the upcoming year.  Staff will compile this data and top picks will be brought to the next meeting to vote on as indicators.

  V.  FY10 Funding Categories with Allowable Activities  
       a.  Planning Council Input
Joyce presented a handout that has been presented at the planning councils regarding Early Childhood Iowa funding categories, allowable activities for each and activities that NECI provides in each.  Each council was given the opportunity to suggest items of possible funding in each category to assist families and children.  These following items were suggested by the planning councils to consider in the FY11 budget:  fund Your Child’s Workshops, leave scholarship program as is, keep the Child Care Nurse Consultant and reduce materials/stipends but keep staff support.

       b.  QRS Statistics 

Joyce presented a graph showing zero (0) preschools and centers that were a 3 star program in 2006.  In 2010 there are forty-three (43) preschools and centers that are a QRS level 3 or greater.  
c.  Preschools Status 
NECI Preschool QRS Status regarding QRS levels was distributed as information. 
       d.  Staff Activity Log  

Documentation regarding staff activities since the last meeting was given as information.
 VI.  FY10 Financials to Date    
The FY10 financials through May 21st were reviewed.  NECI is 91% of the way through the year with 83.59% expended.  There is a remainder of $191,000 in funds to expend through June 30, 2010.  Joanne made a motion to approve the financials as presented, Bev seconded, motion carried unanimously.                      

 VII.  Legislative Update  
 a.  State Level

Joyce gave an overview of changes at the state level.  1) Empowerment areas are now called Early Childhood Iowa.  2) The intent and desired results will remain the same and coordinated under the Department of Management.  3) Increased transparency in collection of data and reporting.  4) Can no longer have a board members re-elected if they are employed by an organization that receives funds. 5) Have the same funding streams as before with 60% of family support funding needing to be home visitation.   
 b.  Local Level

Joyce reported on local level changes:  1) We are now called Early Childhood areas.  2) There will be levels of excellence for each area with more flexibility in funding when higher levels are reached.  3) Redesignation of counties, it was noted we are one of seven of the fifty-eight areas that are not dealing with redesignation.  4) Can no longer have a board members re-elected if they are employed by an organization that receives funds.  Also noted was that the nominating committee should have concrete representation from Cherokee county in the future.  5) There will be a unique identifier number for each child in order to track outcomes.  6) The legislation allowed backfill to the preschool scholarship funds.
c.  Press Release  

A press release from the Press-Citizen.com was given for the board to read at their convenience.

VIII.  FY11 Allocation  
An explanation of the allocation was given.  The process and formula was explained.  There is a decrease in total allocation of $85,000.                       
  IX.  FY11 Contracts

      a. State of Iowa   
Joyce reviewed the contract with the State of Iowa and noted additional language with regards to monitoring the dollars.   Dale made a motion to approve the FY11 contract, Joanne seconded, motion carried unanimously.
      b. Child Care Nurse Consultant  
This position uses a nurse that travels to sites to promote health, safety and education within childcare homes and centers.  Mid Sioux has been the contractor for this position.  This year a full-time position may not be as necessary due to possible changes in Iowa’s Quality Rating System.  The board expressed desire to be sure the funds are expensed as services are met and not an upfront payment.  This was approved per approval of the FY11 budget.
c. Healthy Families  
               i. Allocation Based on Formula 

The Family Support dollars are $378,376 based on the state formula and all those funds are proposed to go to the Healthy Families program.  The funding breakdown per county was also presented based on the state formula.  Concern was noted that services will be cut to families wherever there is a decrease in funds.  Joyce had met with the Healthy Families program managers to present the allocation breakdown by county and they were in agreement that it was fair to use the formula.  The coordinators requested that left over dollars be used for parent meetings and staff support. This was approved per approval of the FY11 budget.
              ii. Lyon, Sioux and Plymouth Contracts  
A review of the contracts regarding scope of services and standards was presented by Joyce.  Reimbursement is $100 per visit and $50 for missed visit.  This rate is the same as previous years.   
             iii. Cherokee Healthy Families within the NECI Organizational Structure  
An explanation of the organizational structure for the Cherokee Healthy Families program was given.   Joyce requested direction from the board as to how to proceed with the Cherokee Healthy Families program.  It was noted that NECI managing the Cherokee Healthy Families program was a temporary decision from the beginning due to contracting with Cherokee Public Health ceasing.   Joanne made a motion to pursue options that could be offered to Cherokee with similarities like the other counties.  Mark seconded the motion.  David noted that the current situation has monitoring issues and Joyce is encouraged to keep close contact with the state office regarding options and Cherokee County.   David made an amendment to the motion to give Joyce the authorization to use a subcommittee if it is helpful and to give her the authority to appoint that subcommittee, Jeanne seconded,  motion carried unanimously.  The original motion as amended was approved unanimously.
             iv. Cherokee Healthy Families Contracting Sub-Committee 
 See above discussion.
        d.   Preschools  
Joyce informed the board there will be about 35 contracts with preschools allowing them to reserve scholarship funds.  The scope of services require:  to maintain a QRS 3 Star level, attend curriculum training and coaching, and connect with administrators of preschools.  Audrey cautioned the staff to communicate with AEA so duplication of services is prevented.  Joyce assured the board that there will be no training offered if it is duplication of service and the collaboration for training with AEA would continue.       
X.  FY11 NECI Staff Analysis

 a.  Tool MM     

A report was dispersed giving the job descriptions of staff.  This tool shows suggested qualifications for coordinators.
XI.  FY11 Proposed Budget  
 a.  Staff Salaries/Wages 

Options for staff salaries was discussed with four options:  Option A is status quo, Option B presents a percentage cut for salaries, Option C cuts specific wages or Option D cut all staff to 32 hours which removes the cost of insurance from the budget.  David made a motion to approve Option A – status quo, Dale seconded, motion carried unanimously.
The FY11 proposed budget was reviewed and a considerable reduction in General Aid was noted.  Budgets to be presented to the state were also distributed for approval.  These budgets will be sent in to Des Moines along with the FY 11agreement.  Mark made a motion to approve the proposed budget as presented, Dale seconded, motion carried unanimously.

 b. Salaries Breakdown by Category - discussed above            
XII.  Public Records Officer  
Dale made a motion to appoint Takysia Larsen as the Public Records Officer, Jeanne seconded, motion carried unanimously.
XIII.  New Business     
Nola Aalberts, a guest present, requested her comment be on record “as a member of the public, I am thankful that the board will revisit the Cherokee Healthy Families budget and encourage the board to consider how families will be affected”.  
ARRA brochures were distributed with the request to spread the word regarding the ARRA childcare assistance funds.

XIV.  Next Meeting – Thursday, July 8, 2010  1:00 pm         
XV.   Adjourn

Meeting adjourned at 3:15pm, minutes submitted by Joy Poppema

___________________________________                        ___________

Mark Sybesma, Sec’y
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