Cherokee County Decategorization/Early Childhood Iowa Planning Council
Julie Schulenberg   - Chairperson                                                                                              Nola Aalberts   - Decat Cord  - Joyce Vermeer NECI Cord

Security and success for children by strengthening families and communities.


                         Minutes
                          

Cherokee Planning Council Early Childhood Iowa Meeting
April 15, 2010 – 12:15pm

Location: Plains Area Mental Health

900 North Second Street, Suite A

Cherokee, Iowa                                                                                             

                                                                                                               Draft
I. Welcome and Introductions
II. Approval of minutes – Motion by Kristal P. to approve with corrections, seconded by Ashley C.  Approved by unanimous consent. 
III. Old Business – none
IV. DEC Team – Meeting at 2:45pm today at LEC. Continue to take applications for Legacy foundation money. Discussing sponsoring a little league team. Will have Hy-Vee fundraiser again this year with the coupon the week of July 4th. Melony and Julie attended the IA DEC Conference and will give report at the meeting.
V. Family Treatment Court –2 graduates, 1 new participant, discussing sustainability efforts, all sites PACT meeting next week in Coralville, exploring grant funding possibilities.
VI. Community Partnerships For Protecting Children- no report
VII. Decat/Juvenile Justice Report
a. Funding $500- no requests received.  Will put on next month’s agenda.
VIII. Prevent Child Abuse Iowa- May 3rd is the PCA-IA Conference. Pinwheels for Prevention placed on lawn of courthouse.
IX. Northwest Iowa Council for Families and Children (NICFC)- no report
X. Early Childhood Iowa Report
a. Name Change- Northwest Early Childhood Iowa (NECI) 
b. FY11 Allocation and Budget – handouts from Joyce discussed
c. NECI Funding Categories Overview – handouts from Joyce discussed
d. Input on Funding Category Items – Dental programs/oral health and Family Circles discussed
e. Preschool Scholarships Requirements – discussed scholarships in regards to Universal Preschool. Need to fund low income with scholarships, send middle to Universal, and let higher income pay for their own. Most preschools are full. Planning for what requirements are needed for preschoolers to qualify for scholarships. Training for Administrators. Implementation of quality assurance. 
f. Healthy Families Report –24 families currently receiving services. 
g. Healthy Families Management – Joyce explained the management, see handout. Executive Finance Committee encouraged Joyce to explore having Healthy Families under contract with Public Health as it is in the other 3 counties. Meeting held with CRMC to explore options, pro’s and con’s list started. Discussed how moving the program would effect the accreditation, staff support, would have to save a lot of money and no interruption of services to families. “if it’s not broke, don’t fix it”. LSI, CareAge Home Care, or Public Health are potential contractors. The board questioned what the issues were that prompted the discussion to contract out HF, with no clear answer received except that’s how it is in the other 3 counties. All CCPC members encouraged to make a pro’s and con’s list and send to Joyce, then she will present them to the CCPC and the NECI Board.  
h. Other- new legislation that no individual who receives funding from ECI may be a board member at local or state level. 
XI. Opportunity for council members and public to bring up new items for

discussion. Family Circles Report- 3 new families participating, legacy grant denied.
Jan Carlson reports Norovirus in one of the local schools, info sent out to all board members.
Plan for next meeting- June 17, 2010 next NECI, May 20, 2010 next Decat
Adjourn 

