Northwest  Iowa  Community  Empowerment
C H E R O K E E          *          L Y O N          *          P L Y M O U T H          *          S I O U X

“Security and success for children by strengthening families and communities”.


MINUTES 
Upstairs Conference Room

Sioux County Office Bldg
Orange City, IA 
July 9, 2009
1:00pm

I.   Welcome
Rick welcomed all in attendance.  Members present:  Randy Bosch, David Van Ningen, Mark Sybesma, Mark Leeds, Jim Henrich, Rick Droog, Bev Hanno, Kendra Loutsch, Coleman McAllister, Joanne Smith, Janice R. Carlson.  Members not present: Shane Walter, Jeanne Feeck, Audrey Hansen.  Staff present: Joyce Vermeer, Joy Poppema, and Takysia Larsen. 
I. Review/Approve Minutes 5-05-09 & 5-28-09  (Action)

Mark Sybesma made motion to approve minutes, Joanne Smith seconded.  Motion approved unanimously. 
II. Old Business
No discussion.
III. 15 Minutes Feature -  NICE New Website– Takysia Larsen (Information)
Takysia gave an overview presentation of the new NICE website www.nwice.org 
IV. Financials as of 7-1-2009 (Action)

Joyce presented the financials to the board and reported that NICE has spent 90% of the FY09 funds.  Mark S. made motion to approve the financials, Kendra seconded. Mark expressed appreciation to the staff for a job well done with spending the money and working together well.  Motion approved unanimously.

V. FY10Items

a. FY10 Budget (Action)

Joyce explained the FY10 budget and asked for approval.  Total allocation is $970,000 – carryover will be approximately $107,000.  Mark S. made a motion to approve the budget presented with the addition of a 4% salary increase for NICE staff for cost of living, and for recognizing the excellence in staff.  Coleman McAllister seconded, motion approved unanimously.  It was noted that this should be discussed and approved each year before March 15th.  Coleman expressed the necessity of adding some language to the agreement that goes to the state making clear the relationship between NICE and Sioux County.
b. Healthy Families Contracts (Action)

Joyce explained the amount will remain the same for this area of the budget.  Sioux, Plymouth & Lyon county visits were higher than the expectations that were given.  Joyce explained that although Cherokee did not, it is not because of a lack of hard work.  They have had several changes over the past years and have been busy working on Healthy Families accreditation and had the easiest time achieving that due to their hard work.  Joyce presented a sample contract for review for FY10.  Jim made a motion to approve the contacts, Randy seconded, approved unanimously.
c. NICE Job Descriptions (Action)

Joyce presented revised job descriptions for NICE staff.  Joyce presented how the salaries and wages are distributed throughout the budget.  Joyce’s salary is taken from Administration, General Aid and Healthy Families, Takysia’s is taken from Early Childhood and Quality Improvement and Joy’s is taken from Love & Logic and Family Circles. Joanne moved to approve revised job descriptions, Bev seconded, approved unanimously.
d. Planning Council Funds (Action)

Joyce explained that money has been allocated for each planning council to utilize according their specific county needs.  NICE receives the money through a formula based on population of 0-5 year olds in each county.  Joyce would like the NICE board to determine whether the money should be distributed to planning councils through the formula or distributed equally.  Recommendation from exec finance to distribute through the formula, Kendra seconded, approved unanimously.  It was noted by Joanne that sometimes rural areas have larger needs despite the number of children.
VI. Board Member Vacancy – Wayne Sneller (Action)

Joyce presented a letter received from Wayne Sneller regarding his resignation from the NICE board.  Joyce presented the possibility of Dale Lint from Lyon County to be a faith-based representative on the NICE board.  Joanne expressed the character of Dale Lint and his ability to understand people in need and made a motion to accept him as a new NICE board member and seconded by Mark Sybesma, motion approved unanimously.
VII. Coordinator’s Report  (Information)

a. Protective Factors vs. Risk Factors

Joyce explained that the state Empowerment is encouraging movement from “risk factors”, which focus on the weaknesses of families to “protective factors”, which focus on strength of families.  This is important for NICE programs and how to identify outcomes.
b. Evidence-Based Practices – “Getting in the House”

Joyce presented the “house” model that displays the difference between evidence-based practices and evidence-informed practices. 
c. Prevent Child Abuse Grants

Joyce explained that the Prevent Child Abuse grants that Empowerment staff had been handling the past few years for Sioux, Plymouth and Cherokee counties will now be administered through the Cherokee County Planning Council.
d. Child Abuse Statistics Map

Joyce presented information displaying Prevent Child Abuse statistics for the NICE counties.  Child abuse rates in Lyon, Sioux and Plymouth are below the state average and Cherokee is average.  Cherokee has had the highest decrease in child abuse (45.7% change) according to these statistics.  Lyon up 28.6, Plymouth down 20.5 and Sioux is up 1.6%.  (2005-2008)
e. Change the First Five Years and You Change Everything – 4 minute video

f.  Joyce showed a video called, “Change the First Five Years and You Change Everything” displaying the importance of the work of Empowerment.
IX. New Business

      Opportunities for board and public to bring up new items for discussion

Joyce explained possible changes to Empowerment statewide.  Formerly empowerments were designated, or conditionally designated, based on programming and excellence.  Recommendations are to move away from single county empowerments unless population of 0-5 year old children is 5,000 or more.  Recommendations are to also have four county maximum per empowerment area.  There is discussion also regarding the blending Early Childhood Iowa and Iowa Empowerment, and having a new name and logos as well.

VIII. Next Meeting – Thursday, September 10, 2009 – 1:00 pm-upstairs conference room

         Rick adjourned the meeting at 2:35pm.  Minutes taken by Takysia Larsen.
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